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John Della Volpe is director of polling for 
Harvard University’s Institute of Politics. 

For the past 17 years, he has supervised an 
annual survey of how young Americans 
view politics and public service. Th is gives 
Della Volpe a close look at what 18- to 
29-year-olds think of government. Th eir 
feelings are mixed.

Th e 2010 survey shows that young citizens 
are deeply interested in helping their com-
munities. Seventy percent think commu-
nity service is an honorable thing to do. Th is 
fi gure rose to 80 percent among students at 
four-year colleges. “Th ey are digital natives; 
they want to make an impact in real time,” 
said Della Volpe in March at a conference 
sponsored by Governing magazine, a sister 
publication of Government Technology.

But the same young Americans who 
eagerly volunteer for community service are 
circumspect of government employment. Just 
18 percent agreed that working in politics or 
government is appealing. Th at fi gure inched 
up to 23 percent among college students.

So it appears that government agencies 
have some work to do to attract the best 
and brightest of this emerging work force. 
“Before we can inspire them to work for us, 
we need to have a relationship with them. 
Th ey need to trust you and they need to like 
you before they go to work for you,” Della 
Volpe told an audience of middle-age senior 
government managers. 

I mention these fi ndings because this
issue contains a great example of what 
can happen when bright members of the 

BY STEVE TOWNS

EDITOR

RAISE YOUR VOICE: Your opinions matter to us. Send comments about this 
issue to the editors at editorial@govtech.com. Please list your telephone number for confirmation. 
Publication is solely at the discretion of the editors. Government Technology reserves the right to edit 
submissions for length.

BY  STEVE TOWNS   EDITOR

point of view

A New Form 
of Community Service

so-called Millennial generation join gov-
ernment service. On page 20 is the story 
of Manor, Texas — a city of 5,000 outside 
of Austin — that recently launched an ini-
tiative called Manor Labs to harvest good 
ideas from citizens and put them into 
practice. Manor Labs is the brainchild of 
23-year-old Dustin Haisler, the town’s 
assistant city manager, CIO and one-man 
IT department. 

Here’s how it works: Citizens go to manor 
labs.org to submit proposals and vote ideas up 
or down. Each interaction with the site earns 
participants points — known as Innobucks 
— which can be spent on police ride-alongs, 
meals at local restaurants or other items. 
Th e best suggestions are adopted by the city 
government. Since its launch last October, 
Manor Labs has collected almost 100 ideas, 
and fi ve were implemented, including one 
for retooling the city’s work-order system. 

“Th is is stuff  we wouldn’t have thought 
of, and that’s the important thing. Because 
when you do innovation internally, you can 
only come up with so many ideas,” Haisler 
said in an interview at Government Technol-
ogy’s GTC Southwest in Austin earlier this 
year. “Manor Labs empowers citizens to 
participate and become involved; it’s a new 
form of community service — online.”

Manor Labs off ers a glimpse of what the 
future may hold for government as a younger 
generation enters public service. And perhaps 
Haisler’s proven ability to make a diff erence 
in his community will inspire more of his 
peers to sign up. 
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Kids think the place is haunted. 
You suspect it’s not up to code. Getting 

building inspectors to places all around town takes serious choreography. 

Good thing there’s Nextel Direct Connect.® It uses GPS to help you track 

and manage your team. Letting you instantly locate and connect, whether 

they’re inspecting new construction or a creepy old manor. Nextel Direct 
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Top-Tweeted Stories
Hillsborough County, Fla., Seeks 
Budget Cutting Ideas via Social 
Media

 WWW.GOVTECH.COM/IDEAS

Pentagon Embraces 
Web 2.0 in Social 
Media Policy

WWW.GOVTECH.COM/
PENTAGON

 
Vermont Adopts 
Open Source 
Software Policy

WWW.GOVTECH.COM/VERMONT

104
tweets

79
tweets

70
tweets

“For the cloud, 
  we’re all in.”

Here are the 10 most popular stories from 

March 4, 2010 to April 3, 2010.

The 10 Riskiest Cyber-Crime Cities 
Security fi rm says Seattle, Boston and 
Washington, D.C., top list of most dangerous
U.S. cities for online activity.
www.govtech.com/750409 

Americans Rely on Libraries 

for Internet Social networking, research 
and job hunting among top-ranked uses, 
according to University of Washington study.
www.govtech.com/750950 

Purpose-Driven Social Networking 

Tools Should a state spend $1.15 million 
on a Web-based portal designed to 
connect students, support college and 
career transitions?
www.govtech.com/749000  

Federally Funded Study on Electric 

Cars EV Project gives electric vehicles and 
recharging infrastructure to states for two-
year study. www.govtech.com/749304 

California CIO Teri Takai Named 

U.S. Defense Department IT Chief
Takai has led the beginnings of California’s 
massive IT consolidation initiative for 
term-limited Gov. Arnold Schwarzenegger.
www.govtech.com/750575  

Site Reveals Salaries 

of New York State Employees
Conservative think tank launches Web site 
with comprehensive state fi nancial data.  
www.govtech.com/383701

Sacramento City Council Receives 

Agendas on Kindles and Netbooks
City Council switches from paper agendas 
to digital versions.
www.govtech.com/749789 

FCC’s National Broadband Plan: 

‘The Second Wave of Electricity’
Sweeping plan would overhaul U.S. 
broadband and make it the nation’s primary 
communications network.
www.govtech.com/749305 

All Eyes Are on Los Angeles as City 

Deploys Cloud-Based E-Mail
CTO Randi Levin discusses city’s adoption 
of Google Gmail and other hosted services.
www.govtech.com/744804 

Veterans Affairs Planning to 

Automate ‘Agent Orange’ Claims
200,000-plus new claims expected to be fi led 
as VA recognizes more herbicide exposure 
illnesses. www.govtech.com/749020 
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govtech.com/extra
Updates from Government Technology’s daily online news service.

2

3

4

5

6
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Will Facebook Replace Traditional Government Web Sites?

www.govtech.com/mostcommented 

Most Commented Story

Who Says?

www.govtech.com/whoamimay

75,000
The number of computer systems 
worldwide affl icted by the Kneber 
botnet cyber-attack. 
www.govtech.com/kneber

The percentage of enterprise 
organizations still using Internet 
Explorer 6. www.govtech.com/ie6

SCHOOL DISTRICT 
SPIED ON STUDENTS?
A lawsuit brought against 
a Pennsylvania school 
district alleges that school 
offi cials violated students’ 
privacy by activating 
school-issued laptop 
webcams while they were at 
home. Offi cials denied the 
allegations in a letter 
posted on the district’s 
Web site. 
www.govtech.com/spycam

Topeka, Kan., Mayor Bill Bunten 
formally changed the name of the city 
to Google, Kan. — “the capital city 
of fi ber optics” — for the month of 
March. The move was part of a brazen 
effort to win a spot in Google’s Fiber 
for Communities program. The Web-
search giant announced in February 
that it will pick one or more cities for its 
pilot project to offer Internet access at 
speeds up to 1 GB per second.  
www.govtech.com/topeka

WHAT’S THE 
CAPITAL OF 
KANSAS? GOOGLE 
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Web Comment 
   of the Month

        It won’t be Facebook that’s 
replacing traditional Web sites. But 
the techniques used in social media 
can be an advantage to upgrade our 
communication channels.”
By Bart on Mar. 1, 2010, in response 

to our story Will Facebook Replace 

Traditional Government Web Sites?    

www.govtech.com/replace

48%
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DRIVING 
AMBITION

A t the dawn of the automobile age in America, police 
departments were looking for new ways to respond 
to calls from the citizenry. First on bicycles, then 

on motorcycles, offi  cers could rush to crime scenes. As cars 
replaced horses on city streets, new crimes came with them: 
Automobiles were stolen, caused injury and death, and 
were a means to escape from law enforcement.

By 1909, Detroit Police Commissioner Frank Croul was 
convinced that police departments needed their own cars. 
Th e city disagreed, so Croul purchased a new Packard with 
his own $350. Within a year, the city’s Common Council 
was convinced and purchased seven patrol cars. “Henry 
Calhoun, a plain drunk, was the fi rst passenger carried in the 
department’s fi rst auto patrol,” Th e Detroit News reported on 
Jan. 10, 1910.

Aside from their paint and lights, early police cars largely 
were similar to any other car on the road. In the 1950s, auto 
manufacturers began combining heavy-duty options into 
“police packages.” But to this day, every police car is a mod-
ifi ed version of a regular production passenger vehicle.

Carbon Motors aims to change that by building the fi rst 
purpose-built police car, the E7. A deal has been struck 
to purchase an idle plant in Connersville, Ind., that used 
to make automotive heating and air-conditioning parts. 
Once fi nancing has been signed off , the plan is to deliver 
cars within 36 months.

Recently a prototype E7 was on display at GovSec, the 
Government Security Expo and Conference, in Washing-
ton, D.C. Th e car looked good indoors and under the lights. 
Time will tell if it looks as good out on the streets.

See page 14 for more law enforcement technology.

Story and Photographs by David Kidd
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THE CALIFORNIA NATURAL Resources
Agency restores, protects and manages the 
state’s natural resources, including water. One 
of the largest departments within the agency 
is the Department of Water Resources (DWR), 
with about 3,500 employees. DWR supplies 
and manages the water delivery systems for 
California, provides flood protection through 
improvement of California’s levees, inspects 
1,200 dams and helps coordinate the State’s 
integrated water management strategies.

It’s a big job. And like all large enter-
prises, DWR needs a strong technology 
infrastructure to carry out its daily busi-
ness. To improve its capabilities, DWR has 
been modernizing and consolidating its IT 
environments. A big part of that work was 
improving the data center used by both the 
DWR and the Natural Resources Agency. 

“We looked at modernizing the data 
center from an IT infrastructure services 

perspective, but also from an environmental
perspective, so we could green-up IT,” 
said Tim Garza, Chief Information Officer 
for both DWR and the Natural Resources 
Agency. “We looked at how to make it 
more energy-efficient from a cooling and 
power perspective, while also delivering a 
more effective and flexible IT infrastructure 
environment for the business.”

With the new data center — built in 
the same space as the previous one 
— DWR drastically reduced the number 
of servers, replaced aging hardware and 
software, significantly improved the data 
center energy and cooling elements, and 
can now provide a more responsive and 
flexible IT environment for the business.

The new environment is 90 percent virtu-
alized, and server racks have been reduced 
from 70 to just four. “We reduced our physi-
cal server count while increasing the overall 

ADVERTISING SUPPLEMENT

SALUTING TECHNOLOGY INNOVATORS 
IN STATE AND LOCAL GOVERNMENT
AND EDUCATION

REAL RESULTS Customer snapshot 
Objective: The California Department of Water 
Resources (DWR) supplies and manages the 
water delivery systems for California, provides
flood protection through improvement of California’s 
levees, inspects dams and helps coordinate the 
State’s integrated water management strategies.

Approach: Using a design created by HP and 
another company, DWR retrofitted and modern-
ized its data center for greater energy efficiency 
and improved performance, with no interruption 
to production applications.

IT improvements: 
• In keeping with the State’s strategic plan, 

consolidated and greened its data center.
• Improved cooling and power usage efficiency.
• Greatly reduced the number of servers by 

using virtualization.
• Standardized the data center on 

HP Blade Servers.

Business benefits: 
• Faster IT service to the business.
• Eliminated business risks associated with 

aged IT infrastructure.
• Improved storage environment.
• Better security.
• Much more flexibility than with the previous 

aging infrastructure.
• Greater ability for different agencies to share 

and collaborate.

A California agency 
revamps its data 
center — going 
green, cutting costs 
and greatly increasing 
performance.
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server computing capacity through the use 
of virtualization on dense HP Blades,” said 
Garza. “In addition, we’ve improved our 
cooling and power-consumption efficiency 
by about 30 percent.” And now with fewer 
machines, maintenance and support costs 
are lower.

DWR completed the entire redesign and 
implementation in just 13 months, on sched-
ule and within budget. Garza said the project 
demonstrates that the public sector can move 
just as quickly as the private sector. “We 
had a solid PDI approach, where the teams 
planned, designed and implemented all 
elements of the effort,” he observed.

Filling a Need
Hewlett-Packard was one of two major 

players in the data center’s design. HP 
helped DWR with its consolidation and 
virtualization strategies. DWR standardized 
the data center on the HP Blade Server plat-
form. In fact, Garza said the strategy was 
built around the dense capabilities of those 
servers. HP software is also used in the data 
center as a key monitoring and manage-
ment tool set. HP helped transform the DWR 
data center monitoring and management 
processes to ensure a proactive approach 
to maintaining the new data center.   

The new center was greatly needed. “We 
had an aging IT infrastructure that put the 
business of DWR at risk,” Garza said. “The 
infrastructure was unable to deliver the busi-
ness needs for flexibility and extended IT 
services. We needed to modernize the IT 
infrastructure and eliminate the business risks 
associated with the aged infrastructure.”

With the new data center, DWR can 
support the business more quickly and effec-
tively, with greater IT infrastructure services 
and storage capacity. Sharing services and 
collaborating with other departments and 
business stakeholders are now much easier 
thanks to the new, consolidated environment. 
Information and network security are stron-
ger. “The way we present data now through 
our SOA [service-oriented architecture] infra-

This Government Technology custom publication is sponsored by HP. © 2010 e.Republic Inc. 
All rights reserved. Printed in the U.S.A.

For more information please visit 
www.hp.com/go/government.

Customer solution at a glance
Primary applications: 

• HP Enterprise Services: SAP Migration, 
Data Center Design & Virtualization

• HP BTO Software: Operations Manager, 
Business Availability Center, Network 
Node Manager, Performance Insight, 
Universal Configuration Management 
Database, Discovery and Dependency 
Mapping, Server & Client Automation

Primary hardware: 
• HP C7000 Chassis with BL460s

structure has also been really beneficial for 
the business,” said Steven Croft, Enterprise 
IT Architect Chief for DWR. 

The existing space for the data center 
had limitations, which put some constraints 
on the design. The main limitations were 
little depth with the raised floor and the 
low ceiling height. HP turned those into 
positives, by going with a “bay and chase” 
design for air flow. The “bay” is a walled-
off area behind the data center, housing the 
coolers. As the bay pumps cool air into the 
data center, heat coming off the servers is 
forced upward into the “chase” area, and 
then outward. With that approach, the low 
ceiling became a plus, because the rising 
hot air could be forced out more quickly.

The design also included a new way to 
arrange overhead cables, reserving under-
floor space for nothing but power whips. The 
design was cost-effective, made use of exist-
ing physical assets, maximized floor space 
and leaves many options for the future. “It 
also lets you put devices that really don’t 
need cooling in the bay, like the electrical 
units and cooling units,” Croft said. “And 
then you have a smaller area to cool inside. 
So there are efficiencies all around.”

DWR used a “green field” approach, 
clearing off floor space where it could 
“grow” the new data center. Thus there were 
no constraints from the legacy environment, 
and the new data center could be com-
pletely original. With both the old and new 
centers side by side, legacy applications 
were then migrated to the new one with 
no downtime. HP Services was instrumen-
tal in migrating DWR’s SAP systems from 
the legacy center to the new data center 
HP platform. Garza called it “an outstand-
ing migration effort.” He added that the 
process went very smoothly, in part due to 
HP’s expertise and ability to help DWR take 
advantage of the new virtual environment.

Big Picture
The data center project fits perfectly with 

the State’s information technology goals. 

“This effort is totally in alignment with the 
current California strategic plan set forth 
by State CIO Teri Takai in the areas of 
consolidation and shared services while 
reducing costs,” said Garza. “We’re reduc-
ing infrastructure costs, and at the same 
time improving the greening of IT. Those 
are some of the State strategic initiatives 
we’ve been able to execute against.” 

In addition to HP and other key partners, 
Garza praised his team for a job well 
done. “There was great leadership from my 
operational leads, Michael Hom, Robert 
Syphax and Robert Dolliver,” he said. “In 
addition, our DWR team did an outstand-
ing job putting their hearts and souls 
into this effort.” Garza added that Croft, 
the enterprise architect, provided strong 
direction both in the architecture and in 
delivering the project in a cost-effective 
way. “He operated pretty much in a private-
sector mentality,” said Garza.

 HP helped DWR get set for the future. 
“They have been very instrumental in help-
ing us do knowledge transfer to our own 
staff,” Garza said. “So we’re not depend-
ing on their expertise to sustain this. We are 
now self-sustaining with these skill sets.”

 Collaboration was a key concept 
throughout. “This was a great example of a 
partnership between a major public-sector 
entity and a major private-sector provider,” 
said Garza. “HP also provided leadership 
in some of the collaborations with the other 
strategic partners. And everybody worked 
well together to deliver what we needed 
for the State, from a DWR and Resources 
Agency standpoint.”
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 11

Left, top to bottom: Emergency lights are integrated 
into the roof, eliminating the need for a light bar. Rear-
hinged, wide-opening back doors allow easier access to 
the (hoseable) back seat. Forced-induction diesel engines 
will be supplied by BMW. No domestic manufacturer 
currently makes a certifi ed diesel engine for passenger cars, 
according to Carbon Motors.

Below: Cockpit with fully integrated, factory-fi tted 
law enforcement equipment. Purpose-designed seats 
accommodate on-body equipment carried by offi cers. The 
car has 360-degree exterior surveillance capability and an 
automatic license plate recognition system.

Opposite and Bottom: Not yet ready for the street, the 
E7 prototype makes the short drive from display stand to 
transporter for the trip home.
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What were your primary concerns when 
advising California’s IT consolidation? 
When the Offi ce of the State CIO looks at doing 
a statewide policy, fi rst we try to understand 
what they want to accomplish and how that 
would impact state agencies. With things like 
consolidation, we leverage economies of scale. 
Could we maximize the benefi ts of the data center 
and other shared services, and drive costs down? 

Does the Department of Finance think 
the consolidation is a good idea?
We’re behind the policies and supportive of the 
strategic direction. It’s about understanding what 
the state is trying to accomplish and making sure 
we’re positioned to reach those objectives. 

Do you think fi nance offi cials tend 
to fall into the trap of saying ‘no’?
It’s an unfair label sometimes. Unfortunately 
somebody has to be the one to say no. There’s 
a little backlash that comes with that, but we’re 
not just saying no for the sake of saying no. 
We’re looking at the statewide perspective, 
prioritizing the resources and requests we have, 
and looking at the revenue projections. Ultimately 
we’re asking, what’s in line with the governor’s 
priorities? What investments represent the best 
return on investment, and quite frankly, what do 
we think the Legislature will support? 

What obstacles should a state that’s 
trying to replicate your efforts expect?
They need to keep an open mind and realize 
you have to shake the apple cart. You don’t drive 
change without ruffl ing a few feathers, and it 
takes a lot to get people to realize that we can 
do business differently. It doesn’t necessarily 
take new money to make it happen. We can look 
at our existing dollars that we’d otherwise spend 
refreshing our existing environments and spend 
more cooperatively on shared services 
and common solutions. 

Richard Gillihan 
Chief of IT Operations and Consulting, 
California Department of Finance

With California 
implementing its IT 
consolidation,
guidance from 
RICHARD 
GILLIHAN, chief 
of IT operations and 
consulting for the 
California Department
of Finance, was 
crucial, according to 
California CIO 
Teri Takai. Gillihan
recently spoke 
with Government 
Technology about 
the challenges and 
concerns of advising 
an IT consolidation 
from a financial 
standpoint. 

1
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WATCH VIDEO 
of the interview with 
Richard Gillihan at 
www.govtech.com
/gillihan

ANDY OPSAHL  |  FEATURES EDITOR4
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ScanSnap Network fi-6010N iScanner

The ScanSnap Network fi -6010N iScanner: Now an entire offi ce can enjoy ScanSnap productivity. 
There’s never been an easier way to save time and money managing paperwork. The ScanSnap Network iScanner plugs right onto 

your network. Big buttons on the touch screen display your options. Touch one, and paperwork automatically becomes a digital 
fi le sent directly to a designated folder, email, FTP, network fax or printer−anywhere on the network. Now invoices can 
go directly to accounting. Resumes can go directly to HR. You’ll have fewer misplaced documents and rushing to make an 
overnight drop box can be a thing of the past. Streamline your workfl ow with the ScanSnap Network iScanner today. 

Get more details at http://us.fujitsu.com/gov

Without a ScanSnap Network iScanner, this 
offi ce would be working overtime right now.
Without a ScanSnap Network iScanner, this 
offi ce would be working overtime right now.
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Cops have an extra 
set of eyes on the 
street with this 
license plate reader, 
which scans a vehicle’s 
plate number and 
records its GPS 
coordinates.
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IMAGES OF THE FUTURE 
of police technology were 
once only found in movies. 
James Bond’s gadgets 

left  audiences awestruck — and 
wondering when the tools might 
be used by their state and local law 
enforcement offi  ces. Th e time, it 
turns out, is now.

In the Southwest, one state is 
testing a device that shoots a small 
GPS-equipped dart that attaches 
itself to a suspect’s vehicle during 
a high-speed pursuit. On the West 
Coast, a police department is using 
ear-mounted video cameras that 
capture an offi  cer’s-eye view of 
traffi  c stops and other incidents. 
Police departments on the East 
Coast are using cameras on patrol 
cars to scan and track the license 
plates of each vehicle they pass, 
which lets them recoup overdue 
parking violations fi nes. It seems 
real life is catching up with 
science fi ction.

Law enforcement technology 
may be evolving, but it hasn’t 
changed the core responsibilities of 
police offi  cers’ jobs. Lt. Raymond 
Foster, author of the book Police 
Technology, said police offi  cers 
still must talk to people and gather 
information. “Evidence is nothing 
but information,” he said. 

Elaine Pittman  |  Staff Writer

IS

Real-life police 
technology 
catches up with 
science fi ction. FutureTHE

NOW
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the StarChase Pursuit Management System, 
which uses a patrol car’s mounted launcher 
to shoot a GPS-equipped dart at a fl eeing 
vehicle. 

“It’s a device that’s mounted on the front 
of the patrol car, and there is a sighting 
device, targeting device and a deployment 
device inside the patrol car so the offi  cer 
can adjust the aim depending on the type 
of vehicle,” said Lt. Stephen Harrison, the 
department’s public information offi  cer.

Offi  cers use a laser pointer to aim and then 
shoot the dart, which attaches itself to the 
suspect’s vehicle. Th e dart includes a battery 
and wireless transmitter, allowing offi  cers 
to track the vehicle’s movement. “Dispatch 
is hooked into the device; they can actu-
ally monitor it on a computer screen with a 
map,” Harrison said. “Th ey can track where 
the vehicle is going, how fast it’s going, if it’s 
taking off -ramps or driving city streets.”

Remote monitoring lets offi  cers follow 
suspects from a safer distance so that sus-
pects don’t realize they’re still being tracked. 
Dispatchers deploy offi  cers around the sus-
pect’s location so that once the vehicle stops, 
offi  cers can move in and detain him or her.

Harrison said the device has been used 
on stolen cars and human smuggling cases. 

However, vast improvements have been 
made in detecting information, correlating 
it with databases, and exchanging data with 
others. “Technology has enabled us to fi nd 
new information and new ways of organiz-
ing information to help us solve and prevent 
crimes,” said Foster, a retired Los Angeles 
Police Department offi  cer.

Th ese innovations will keep citizens safer, 
and they off er an intriguing look at what the 
future holds for law enforcement technology.

Redefi ning Police Pursuits
Policies for high-speed police pursuits 

vary among law enforcement departments, 
but all agree that car chases are dangerous. 
To help reduce the number of high-speed 
pursuits and the deadly collisions associated 
with them, last year the Arizona Depart-
ment of Public Safety (DPS) began piloting 

“Particularly in human smuggling, we have 
an issue where the smugglers have no regard 
for human life, so they will speed away and 
quite oft en have a horrifi c collision, injur-
ing and killing people — and then the driver 
fl ees,” he said. 

Th e pursuit management system costs 
about $4,500 per car. For tactical reasons, 
Harrison couldn’t say how many patrol cars 
in Arizona have the system. But he said the 
devices are more cost-eff ective than having a 
helicopter follow a suspect’s vehicle, which 
is a common practice nationwide.

Th e DPS found that in some instances, 
the system helps police avoid a high-speed 
chase altogether. Some violators will drive 
off  as the offi  cer is approaching the vehicle, 
so the offi  cer will tag the vehicle with the 
device before the suspect can make a break 
for it, Harrison said. “Th e suspect doesn’t 
even know they’ve been tagged, and we just 
let them drive off  — they think they’re free, 
but we are still following them,” he said. 
“We’ve had great success with the system.”

Th e one barrier the police department 
encountered was fi nding a place to install the 
system on the front of the patrol car where 
it wouldn’t interfere with the siren and 
the vehicle’s operation — the best location 
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TECH TRENDS: 
Lt. Raymond Foster, a retired Los Angeles police offi cer and author of Police Technology, 

identifi ed four future trends in law enforcement technology:
1. The search is still on for a lightweight, easy-to-use nondeadly weapon. Noting that Tasers 
are beginning to be restricted because people have died after being hit with an electroshock 
weapon, Foster said, “The Holy Grail is the stun gun from the original Star Trek series, and that’s 
what they’ve been searching for forever.”
2. The use of nanotechnology in ballistic vests and lightweight equipment. 
3. The evolution of crime mapping to combine more data and use predictive analytics. “With 
more data, it will give us the ability to better draw inferences ourselves,” he said.
4. While many agencies are using new technology to communicate with others, Foster 
thinks the biggest change for interoperability will be nontechnical. Adopting standardized radio 
code or plain language will be the biggest step toward interoperable communications in the future, 
he said. “What prevents agencies from talking is not so much the technology as it is the culture.”

ARIZONA: Police offi cers use the 
StarChase Pursuit Management System to 
launch a GPS device from a patrol car onto the 
suspect’s vehicle during a high-speed chase.
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Now you can help develop the next technology innovations for the public sector. We’ve identified five key trends that are 
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reduce the carnage associated with high-
speed pursuits.”

Freeze Frame
Dashboard cameras have become 

commonplace in patrol cars, but the San 
Jose, (Calif.) Police Department is taking 
the technology to a new level — eye level. 
In December 2009, 18 offi  cers began using 
the Axon head camera made by Taser 
International. As part of a free trial, the 
offi  cers are testing the cameras, which rest 
on the offi  cer’s ear like a Bluetooth device, 
with a wrap-around head brace securing the 
HeadCam. Th e start/stop recording button 
rests on the offi  cer’s chest and also connects 

was the car’s grille. Space also was needed 
inside the vehicle to house the targeting and 
deployment device, and with laptops, radios 
and other equipment running, room and 
electrical power can be maxed out in patrol 
cars. Harrison said it can come down to 
deciding to install the pursuit management 
system or another technology, like an in-car 
camera system, due to the limitation of the 
vehicle’s electrical capability.

“High-speed pursuits are diffi  cult; you 
don’t know the driver’s capabilities, the 
vehicle’s capabilities,” he said. “Th ere is 
a signifi cant safety factor in addition to a 
liability factor of chasing somebody at high 
speeds. … We think it’s an excellent tool to 

to the Axon Tactical Computer, a 4.3-inch 
touchscreen that attaches to an offi  cer’s belt 
and enables video playback.

“Our offi  cers are always in the fi eld and 
we’re constantly being recorded,” said 
Offi  cer Jermaine Th omas. “So now you have 
it from an offi  cer’s point of view — what the 
offi  cer is seeing and exactly what the subject 
or subjects have said in regard to any type 
of incident.”

Th e department’s policy requires that the 
offi  cers activate the device anytime they’re 
on a call for service or at an incident, Th omas 
said. San Jose’s police offi  cers have found that 
recording their interactions with the public 
can change the way citizens 
react. “It’s a great mechanism 
because offi  cers state that people 
do act diff erent because they’re 
being videotaped,” he said.

At the end of a shift , the 
devices are returned to a docking 
station where the information is 
downloaded to a server and the 
battery is recharged. Th omas 
said the recordings are stored for one year 
and can be retrieved for internal review or to 
show in court.

One drawback has been the bulkiness 
of the new wearable technology. However, 
Th omas said that in the future the technol-
ogy will get smaller and easier to wear.

Retired Los Angeles police offi  cer Foster 
also worries that offi  cers may tactically com-
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The number of 
offi cers testing 

Axon head 
cameras in 

the San Jose 
(Calif.) Police 
Department.

18

CALIFORNIA: Offi cers in 
the San Jose Police Department are testing 
the Axon head camera, which rests on the 
offi cer’s ear and records video and 
audio of their interactions with the public.
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Thought Leadership Profile | ESRI

GOVERNMENT 2.0 IS HERE TO STAY.
In a relatively short time, the notion of 
unprecedented transparency, accountability 
and citizen participation in government has 
become the norm. And it’s enabled by Web 2.0
tools. It’s now common for government to 
use these tools for greater openness and 
collaboration. 

The federal government is leading the way, 
bringing governance closer to the citizenry 
than ever before. “Gov 2.0 is taking constituent 
services to the next level, by leveraging and 
encouraging more citizen participation 
through Web 2.0 technologies,” said Jack 
Dangermond, owner/founder of ESRI, the 
industry leader in GIS.

Gov 2.0 makes expanded use of technologies 
including cloud computing, social media 
and GIS. “Governments are discovering that 
GIS data and analysis are an effective social 
medium that can be geo-referenced to social 
networks such as Twitter, Facebook, YouTube 
and blogs,” Dangermond said. “Traditional 
data will be enhanced through Web 2.0 

GIS evolves into a strong platform for Gov 2.0, enabling greater analysis, collaboration and 
citizen participation.

Maps Improve Government 2.0

ADVERTISING SUPPLEMENT
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mashups, user-generated content and crowd-
sourced data, resulting in government 
that is much more communicative and 
participatory.”

Government is openly sharing authoritative 
data with citizens on the Web, in the cloud and in 
real time. GIS forms a powerful framework for 
achieving this. A good example is Recovery.gov,
where the federal government shares 
information on where and how economic 

stimulus funds are being spent. 
The GIS mapping, powered 

by ESRI, gives citizens a 
neighborhood-level look at how 

their government is working. 

Making It Happen
Citizens become much more 

engaged when a map shows them 
what’s happening in their own 

neighborhoods. GIS makes that 
possible. People easily understand 

maps, which leads to better discussion 
around an issue. “With GIS, citizens can 

see how government is performing and 
use that information for better decision-

making,” noted Dangermond. GIS allows 
data to be analyzed, shared and discussed in 
ways that were never possible before.

Cloud computing adds another key 
element to open government, allowing a 
huge variety of data sources to be combined 
in intriguing new ways. “Geo-enabling 
Government 2.0 is leading to a rich set of 
cloud computing tools, open application 
programming interfaces and resource centers 
that offer the opportunity to create good 
government through geospatial knowledge,” 
Dangermond said. “This expansion of 
geographic knowledge will result in strong 
place-based governance policies.”

All governments have large amounts 
of data related to location. This data has 
been used for collecting taxes, studying 
crime statistics, tracking assets, zoning, and 
making service calls—it’s a very long list. 
In the past, this spatial data has been one-
dimensional, residing within tables. With GIS 
the data becomes much more useful, helping 
government make better decisions.

GIS can help determine crime trends, or 
where to put wind turbines and solar panels. 
Maps can show valuable data on rising sea 
levels, or paths of hurricanes. They can help 
government determine where to spend money 
on levees, dams, roads and more.

Key Player
Numerous government agencies are 

using GIS from ESRI to share information. 
BroadbandStat uses GIS so states can map 
broadband coverage and initiatives, helping 
them evaluate broadband expansion scenarios. 
Virtual USA brings GIS to numerous 
agencies working on homeland security. 
There are many more government agencies 
providing unprecedented transparency and 
accountability via GIS.

Gov 2.0 also makes greater use of 
information from the public. User-generated 
content is becoming a bigger part of 
government processes, as users can give 
more input than ever before with today’s 
technologies—cell phones, digital cameras, 
Twitter, mobile apps and more. Citizens can 
easily point out problems to government—
potholes, downed power lines and more—
often with cell phones that also give geospatial 
information. Government can display the 
problems—and the solutions—on maps.

Do you need to see all the schools within 
2,000 feet of a hazardous materials spill? 
GIS can show you within seconds. Want to 
predict where childhood obesity rates might 
increase in the next fi ve years? Again, GIS can 
show you. And it’s not just about seeing data 
on maps; it’s also about analyzing the data 
and seeing relationships. It’s about seeing 
data in more meaningful ways and using the 
knowledge to solve problems.

“Opening government and sharing data 
through GIS are strengthening democratic 
processes and the health of the nation,” 
Dangermond said. “By leveraging govern-
ment IT correctly, we can have a better busi-
ness atmosphere, achieve more prosperous 
economic development, consider the envi-
ronment more effectively, and have open 
communication and citizen engagement with 
government agencies.”

“Opening government and sharing data through GIS are strengthening democratic 

processes and the health of the nation.”  — Jack Dangermond, Owner/Founder, ESRI
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Americans care about the environment. 
They’re also interested in how money 
from the American Recovery and Re-

investment Act (ARRA) is being spent. The 
U.S. Environmental Protection Agency (EPA) 
has merged data on these two concerns, cre-
ating an online application that shows where 
and how ARRA funds are being spent to im-
prove the environment.

The EPA is administering $7.22 billion in 
stimulus funding. On the EPA’s map, the 
public can see data for any state, American 
Samoa and Puerto Rico. Data includes total 
funds obligated for each of the agency’s four 
funding categories, and gross outlays in each 
category to date. Colors and charts help users 
grasp the data more quickly. 

“We wanted to make sure we had easy-to-
use interfaces, like the commercial mapping 
services that have become so popular over the 
last couple of years,” said Jerry Johnston, geo-
spatial information offi cer for the EPA. “We 
brought ESRI in with that vision, to help us put 
something together that’s intuitive, visually 
appealing and really uses geography to tell the 
story of how our stimulus funds are being dis-
tributed.” The Web site moves from visualiza-

tion to a map that provides analysis tools and 
communicates contextually.

The map shows how ARRA money is being 
distributed in four categories: State and Tribal 
Assistance Grants for water quality and other 
initiatives, the Superfund program for cleanup 
of hazardous sites, the Leaking Underground 
Storage Tank Fund, and audits and investiga-
tions conducted by the EPA Offi ce of Inspector 
General. Some of the ARRA money was added 
to the EPA’s environmental program and man-
agement funds, which are also shown on the 
map. Currently the map displays data at the 
state level, but the next version will allow users 
to see data at the neighborhood level, provid-
ing even more transparency. 

The EPA also is working with ESRI on 
ideas for creating maps from volunteered 
geographic information (VGI)—data submit-
ted by the public. The crowd-sourced project 

could lead to more citizen input, which could 
impact policies and regulatory processes. 
“The VGI approach is about empowerment 
of citizens across the country, and giving 
them an opportunity to tell us something,” 
Johnston said. 

In addition, ESRI is collaborating with the 
EPA and the U.S. Department of the Interior 
to consider ways to integrate spatial data into 
Data.gov, in order to support open data initia-
tives. This enables people to access federal 
government data sets for use in a variety of ap-
plications. It’s all in keeping with the Gov 2.0
approach. “It’s about engaging citizens di-
rectly in the processes that used to be less 
transparent,” Johnston said. “I think GIS has 
a huge opportunity as a fi eld—to make a big 
change in social government and collabora-
tion among different communities for better 
decision-making.”

3

EPA Maps Stimulus Funds
Citizens can see where and how the Environmental Protection Agency is spending Recovery Act funds.
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www.epa.gov/recovery/map.html

“It’s about engaging citizens directly in the processes 

that used to be less transparent.” 
— Jerry Johnston, Geospatial Information Offi cer, EPA
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Food Environment Atlas
Online map gives a comprehensive look at numerous 
factors affecting health and nutrition. 

Government 2.0 embraces government 
that is more open and collaborative. 
As governments look to develop new 

approaches, the Economic Research Service 
(ERS) of the U.S. Department of Agriculture  
(USDA) has created the Food Environment 
Atlas, to provide a spatial overview of citizens’ 
access to healthy food. The atlas is intended to 
stimulate research related to food availability 
and the dietary choices made by U.S. citizens. 

The atlas includes 90 indicators related to 
people’s food environments, including ac-
cess to healthy, affordable food; proximity to 
grocery stores; number of full-service restau-
rants; expenditures on fast food; physical ac-
tivity levels; demographics; income and more. 
Much of the information goes to the county 
level, and it’s all easily viewable on an inter-
active map, which was created with ESRI’s 
ArcGIS Server solution.

Data was collected from a wide variety of 
public- and private-sector entities. With this 
free application, researchers can look for 
trends and causality, while citizens can see 
what’s happening where they live. The authori-
tative data presents a wealth of actionable 
information. And with 90 different indicators, 
there are virtually unlimited ways to combine 
and compare data sets.

The Food Environment Atlas was conceived 
while the ERS was working with others on a study 
of food deserts—areas with limited access to af-
fordable and nutritious food. “People in the White 
House, and USDA leadership, started asking us 
questions about the data, such as, ‘Where are 
these food deserts? Who’s in them?’ That started 

the conversation,” said Vince Breneman,
chief of the Research Support Branch 
in the Information Services Division of 
the ERS. At the same time, fi rst lady 
Michelle Obama’s staff was working 
on children’s nutrition issues, and 
the two groups began talking. That 
provided more momentum toward 
creating the atlas. 

The atlas now supports the fi rst 
lady’s campaign to end childhood 
obesity. With the atlas, people can see how other
data—proximity to supermarkets versus fast-
food restaurants, for example—might relate to 
obesity. “Putting it all together is not something 
that had been done before,” Breneman said. 
“So creating that kind of visual interface for 
people to step through a host of variables that 
are related to obesity—we thought that was a 
valuable thing.”

There is much more information as well. 
Users can see the number of farmers mar-
kets or convenience stores in a county, or the 
percentage of households with no car that 
are more than a mile from the nearest gro-
cery store. Simple check boxes change the 
maps instantly. 

The result is a powerful tool for collabora-
tion. It gives people the ability to analyze data 
and communicate contextually, in order to 
solve problems. “It promotes discussion,” 
said Breneman. “And the discussion could be 
about obesity. It could be about data. It could 
be about technologies for delivering informa-
tion. We found that it’s done all of those.”

“It promotes discussion. 

And the discussion could be 

about obesity. It could be 

about data. It could be about 

technologies for delivering 

information. We found that 

it’s done all of those.” 
— Vince Breneman, Chief, Research Support 
Branch, Information Services Division, ERS, USDA

To fi nd resources and learn more about GIS for Gov 2.0, 
visit www.esri.com/gov20.

www.ers.usda.gov/FoodAtlas

This Government Technology custom publication is sponsored by ESRI. © 2010 e.Republic Inc. All rights reserved. Printed in the U.S.A. Part #120254
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on one of the lists, it will advise the operator 
that it just located one of the plates and what 
it’s on the list for — whether it’s a stolen car, 
unregistered or has suspended registration, 
or whether it’s a scoffl  aw violator,” Slusarz 
said. Th e soft ware also shows a photo of the 
vehicle and says which side of the patrol car 
it was on.

“For a patrolman, collecting fi nes for 
parking violations isn’t the top priority. So if 
he’s going to a call and the system says ‘scoff -
law violator,’ that’s the last thing on the list for 
him,” he said. “But if he’s on routine patrol and 

promise themselves because they want to 
ensure that the camera is on before respond-
ing to an incident. “I hope that somebody 
doesn’t think they should switch on their 
camera before they take the action they’re 
supposed to take,” he said.

Th omas said the device constantly 
stores video footage. When the offi  cer hits 
the record button the camera has already 
recorded the previous 30 seconds, although 
it lacks audio. “When something happens, if 
the offi  cer doesn’t have time to [turn it on], 
if he’s in a high-risk situation he’s going to 
have to deal with that fi rst,” he said. “But 
once it’s over, you can tap the button and 
it actually records 30 seconds before you turn 
it on.”

The New Ride-Along Partner
As the recession continues to batter state 

and local government budgets, the nation 
is looking for inventive and cost-eff ective 
methods to recoup funds. Although license 
plate recognition systems have been used 
in the United Kingdom since the ’90s and 
became popular in the U.S. during the last 
decade for spotting stolen vehicles, at least 
one locality is repurposing them to help 
collect the $1 million owed to its parking 
violations department.

Th e Greenwich (Conn.) Police Depart-
ment outfi tted two patrol cars with a device 
that can scan up to 3,600 license plates 
per minute while offi  cers drive on patrol. 
Th e automated license plate recognition 
system, Elsag North America’s Mobile Plate 
Hunter-900, uses two cameras attached to 
the patrol car, one on the left  side and one 
on the right. “Th ey’re angled and have wide 
lenses so they’ll capture the license plates 
of cars approaching, as well as cars that are 
parked on the sides,” said Greenwich Police 
Sgt. John Slusarz. 

Offi  cers manually upload three lists into 
the system: one from the local Parking Viola-
tions Offi  ce that includes the town’s parking 
ticket scoffl  aws; a list from the Connecticut 
Department of Motor Vehicles of expired, 
canceled and suspended license plates; and 
one from the FBI’s National Crime Informa-
tion Center of wanted people.

Th e cameras are linked to soft ware that 
runs in the background on the offi  cers’ 
laptops. While they’re on patrol or respond-
ing to a call, the system scans all license 
plates the car passes. “If it fi nds one that’s 

goes by a scoffl  aw violator, then his practice is 
to stop and call Parking Violations to make 
sure it hasn’t been paid since the system was 
last updated.” A parking violations employee 
puts a boot on the vehicle, which is removed 
aft er the individual pays the fi ne.

Although it cost about $40,000 to outfi t 
the two patrol cars with the technology 
in October 2009, two months later about 
$5,000 in outstanding parking fi nes had 
been collected using the system. Slusarz 
estimated that the system would continue 
locating about $2,500 per month in overdue 
fi nes —money that will aid local agencies 
during the tough economy.

Another benefi t of the system is that it 
records the license plate number and GPS 
coordinates of vehicles it scans, which is 
especially useful when an offi  cer is respond-
ing to a call. Slusarz said offi  cers manually 
track the license plates of vehicles near a 
crime scene, but the system completes that 
task automatically. Offi  cers also use the 
system to search for a specifi c plate, like one 
driven by a burglary suspect, to determine if 
the car has been in the area before. “It’s used 
as an investigative tool as well, which is very 
good,” he said.

In the future, the police department wants 
to purchase surveillance-type license plate 
readers that will attach to telephone poles. 
Slusarz said there are many vehicle theft s in 
the spring and summer, and the technology 
will help to track the vehicles. Th e patrol car-
based system is also used by nearby police 
departments in Stamford and Norwalk, 
and the towns are interested in creating a 
regional fusion center to share information.

“All the cars that are collecting this data 
will be able to extend the data to this one 
centralized location,” he said. “Th at way, 
offi  cers who are doing their investigations 
and are looking for particular cars and pat-
terns with these cars can log in to the center 
and be able to see and track patterns.”

Th ese new technologies highlight merely 
a few examples of how technology has 
changed and evolved to aid law enforcement 
offi  cers. As for the future, the possibilities 
seem endless. 

 19www.govtech.com

CONNECTICUT: 
The automated license plate recognition 
system utilizes two cameras attached to the 
top of a patrol car to scan the license plates 
of vehicles it passes.

The number of license plates scanned per minute by the Greenwich 
Police Department’s automated license plate recognition system.3,600
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Manor, Texas, 
crowdsources 

ideas for running 
the town. 

 

Dustin Haisler, 
CIO, Manor, Texas
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EVERYONE APPRECIATES BEING RECOGNIZED 
for doing good work. If a raise or a promotion aren’t in the cards, 
having a couple of paragraphs praising your work appear on the 
White House’s offi cial blog isn’t too shabby a substitute. It’s even 
more remarkable if the work garnering attention is done by a 
23-year-old working in a town of 5,000 people. 

By Chad Vander Veen   
Associate Editor

Photos by Oscar Williams

2   0City
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they can shop at the Manor Labs store for 
prizes like a Police Department T-shirt or 
even buy the right to have a 
week named aft er them. 

Th e cornerstone of Manor 
Labs is soliciting ideas from 
city residents, or anyone 
else, to make the city a 
better place to live. What 
makes Manor Labs appeal-
ing besides the prizes is that 
users can actively participate in making an 
idea come to fruition. When an idea is sub-
mitted, it goes into what Haisler calls the 
“idea funnel,” which has four levels: incuba-
tion, validation, emergence and closed. 

“When an idea is suggested, it imme-
diately falls into the incubation category,” 
Haisler said. “Once it’s in that category, 
people can vote and comment on it, and 

Th is is the reality for Dustin Haisler, the 
CIO of Manor, Texas, who is gaining recog-
nition as an innovator in local government. 
Last year, Haisler earned praise (including 
some from this magazine) for dispersing 
inexpensive Quick Response (QR) codes — 
two-dimensional bar codes — all over Manor. 
When QR codes are read by mobile phones 
with the appropriate free soft ware, users are 
directed to a Web site that has more informa-
tion about the tagged object. 

But it was one of Haisler’s newer endeav-
ors, a Web platform called Manor Labs, that 
President Barack Obama’s tech team found 
appealing. Manor Labs, which launched in 
late October, is a Web portal where citizens 
can submit ideas to improve their city. From 
conception to (possibly) reality, every deci-
sion city offi  cials make about a submitted 
idea is put in plain sight. At the same time, 
users can participate in and aff ect an idea’s 
development. For a president who is trying 
to deliver on promises of government trans-
parency, it’s easy to see why the White House 
is giving Manor Labs a closer look.

Turning Ideas Into Solutions 
Haisler likes to describe Manor Labs as 

an open innovation portal. “Instead of just 
taking ideas,” he said, “we’re taking those 
ideas and turning them into actual solutions 
off  the platform.”

Manor Labs, which can be found at  
manorlabs.org, features elements of social 
media sites like Facebook, GovLoop and 
Digg, where users promote or bury items 
submitted by others. Manor Labs depends 
on user-submitted ideas. When users regis-
ter with Manor Labs — something anyone, 
anywhere can do — they’re given 25,000 
“Innobucks,” a virtual currency for use on 
the site. Various activities, such as com-
menting, voting or submitting an idea, earn 
users more Innobucks. If users earn enough, 

whoever submitted the idea can recruit 
team members to be a part of it. Th ey must 

have [a certain number of] 
votes, page views, com-
ments, and so much ‘buzz’ 
behind their idea before it 
advances. When they meet 
all of those criteria, the idea 
automatically graduates to 
the idea validation stage. So 
there’s no staff  involvement. 

Once it’s at the validation stage, a depart-
ment head will evaluate the idea and he or 
she will review it on a series of metrics.”

Th e metrics include determining what 
problem the idea addresses, whether it’s 
sustainable and how much, if anything, it 
will cost to implement. If the idea fails in 
any of these areas, it’s returned to the incu-
bation stage with details explaining why it 
was rejected. If an idea is approved in the 
validation stage, however, it moves on to the 
emergence stage. 

“Th at’s where we all sit down — all the 
department heads — and talk about each 
idea and fi gure out if this is something we 
can pilot,” Haisler said. “Is it something we 
can partner with a company or university 
to do? Can we develop it with open source 
soft ware? Is this something that’s a minor 
change like fl ipping a switch?”

Although Manor Labs was launched just 
a few months ago, several ideas have already 

The price to have a 
proclamation declaring a 

week in your honor.

500,000
INNOBUCKS

The Big Idea: 
Manor Labs lets users post any idea that 
strikes them, as long as it relates to city 
business. Ideas are sorted by category, such 
as administration, police department, public 
works and economic development, allowing 
users to brainstorm or share inspiration. 
Manor Labs also posts some of the highest-
rated ideas in an “Ideas of the Day” window.
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“Instead of just 
taking ideas, we’re 
taking those ideas 
and turning them 
into actual solutions 
off the platform.” 

More sidewalks and a ...
Posted by: ccmanor
on 01/01/2010                                     Posts: 0

I would like to see Manor become a little 
more “pedestrian friendly.” For those of us 
who live in Bell Farms and Carriage Hills, its 
not easy for us to get downtown without a
Read more

More
Sidewalks 
and a 

EcoFinder
Iphone App 
from

Promoting 
Retail

IDEAS OF THE DAY
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When it comes to the software you rely on every day, we understand that underlying 

technology matters just as much as surface layer functionality. The best and most 

current technology keeps long-term costs low and performance high. 

This is why New World Systems partners with industry-leaders, such as Microsoft®

and ESRI®, for the expertise and tools to provide the most solid, scalable, and reliable 

software foundation available. Our web-based Logos.NET™ Public Administration 

Software and multi-jurisdictional Aegis® Public Safety Software are developed from the 

ground up to be completely integrated suites of solutions that provide accurate and 

secure information, communication, and create efficiencies that allow municipalities 

to streamline operations and do more with less.

New World’s significant on-going annual R&D investment and collaboration with 

customers across the country ensure that we continuously deliver software 

enhancements and the latest technology to meet 

real-world needs of cities, counties and public safety 

agencies now and in the future.

When the Nation’s leading public sector software provider
also offers the best technology, why risk looking anywhere else?

www.newworldsystems.com

More than 1,500 public sector organizations 
nationwide use our solutions to run their mission 
critical operations, this is why:

■ More than 28 Years of Stable Ownership and Exclusive Public Sector Focus

■ Solutions Backed by Nearly 400 Employee-Strong Development, 

Implementation & Support Staff

■ Industry-leading Technology and Web-Based Solutions Built on 100% 

Microsoft.NET™ Foundation

■ Powerful yet Straightforward Solutions that Reduce Paperwork, Create 

Efficiencies, Lower Costs, and Make Access to Information Effortless

■ Customer-Driven Software Enhancements

■ Entire Suites of Software Built From the Ground Up as Completely 

Integrated Solutions for Local Government and Public Safety

AegisMSP™ fully integrated Law Enforcement/Fire/EMS solutions for:
Dispatch | Records Management | Corrections Management | Mobile Computing | Information Sharing

Logos.NET® fully integrated solutions for:
Financial Management | Payroll & Human Resources | Community Development | Utility Management | Business Analytics | eGov
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decision-making process. Every time an 
idea advances or is rejected, the decision-
makers detail what happened. Haisler likes 
the system because it engages citizens; the 
city likes it because it generates new ideas 
to improve Manor while living up to the 
call for transparency.

“Basically we’re crowdsourcing some of 
the thought processes. It’s creating new staff  
members who are volunteer-based,” Haisler 
said. “We’ve had a lot of good ideas come out 
of it. Th ere have been a lot of things that have 
really made us think. Th e department heads 
love it because they’re getting ideas on how to 
make their departments more effi  cient, and 
because it’s visible to everyone in the world. 
[Everyone] can share their experience. Th ey 
can give knowledge, and they can take away 
knowledge from the platform.” 

Getting in the Game
Certain elements turn modern Web sites 

into online destinations. One of the easiest 
and most eff ective ways to foster traffi  c to a 
site is giving users a reason to return. Th is 
is oft en accomplished by giving users the 
option to make comments or vote on things. 
If a user leaves a comment on a story on a 
newspaper’s Web site, for example, it’s likely 
he or she will return to see who responded 
to the input. Th is interactive component 
is what makes sites like Fark or Facebook 
so popular. 

When designing Manor Labs, Haisler 
kept this in mind. He calls it adding a “game 
mechanic” — what keeps people engaged 
and prevents the site from 
stagnating. It also helps 
keep Web-surfi ng “no-
goodniks” from polluting 
the site with spam or other 
off ensive content. 

“To get someone to 
go back to a platform, 
you make a game out of 
it and you allow them to be rewarded for 
participating,” Haisler explained. “Users are 
ranked and rewarded for their participation 
based on user votes on their content. So if 
they submit an idea and get 10 demotions, 
their rank is going to fall. Th at’s a way to see 
how much value that person brings to the 
system. It also keeps people who want to use 
it as a political soapbox from doing so. Basi-
cally there are repercussions for not adding 
value to the platform.

been implemented, including an RSS feed 
to notify residents of new construction, 
maintenance and repair work, and adding 
an automatic debit system to pay utility 
bills online. 

Th e auto debit billing idea is, according 
to Haisler, an ideal example of what Manor 
Labs makes possible. 

“By making a few process changes and 
a few calls to the bank, we got it going,” he 
said. “It was just a quick idea that we’d never 
thought about. It was quick, effi  cient and 
didn’t cost us anything.” 

Th e platform invites citizens and city 
offi  cials to collaborate and develop ideas. 
It also gives citizens a clear look into the 

“Everyone starts with a 50 rating. Th e 
more value they add to the system, the more 
promotions on their comments — anything 
you do on the platform — other people can 
rate that. If I comment on an idea and people 
think that comment was out of line, they can 
demote that comment and my ranking will 
go down as a result.”

Manor Labs has other clever incentives 
to keep people involved, including a lead-
erboard (that’s also published in the town’s 
newspaper) that features the most popular 
ideas, the wealthiest members (in terms of 
Innobucks) and members with the best rep-

utation. Users can also 
invest their Innobucks 
in other people’s ideas, 
gambling on whether the 
idea will make it. If the 
investment is wise, the 
user reaps an Innobucks 
windfall. But if it fails, the 
investor loses everything. 

Despite all the game mechanics and the 
Innobucks, at its heart, Manor Labs is an 
innovative application designed to enrich 
the lives of those who participate, while 
enriching the city. 

“We’ve found it really helps to motivate 
people to get on board because they see 
that their ideas are at work,” Haisler said. 
“It’s a platform that is making ideas into 
solutions.” 

Crowdsourcing 
Basics
Much of what Manor Labs is accomplishing 
is being done through a process called crowd-
sourcing — tapping into the collective wisdom 
of the online universe, thanks to the Web. The 
idea is that if you ask enough people a question, 
you’re bound to get the right answer by default. 
Here’s a brief outline of how a typical 
crowdsourcing project works.

1. Organization has a problem.

2. Organization broadcasts problem online.

3. Online “crowd” is asked to give solutions.

4. Crowd submits solutions.

5. Crowd vets solutions. 

6. Organization rewards winning solvers. 

7. Organization owns winning solutions. 

8. Organization profi ts. 

Source: Wikipedia
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Price to be mayor of Manor for one 
day, and enjoy lunch or dinner with the 

current mayor and city manager.

1,000,000
INNOBUCKS

Haisler stands 
in front of one of 
the many quick 
response bar codes 
in Manor, Texas.
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Our insight. Your empowerment.

No one understands the public sector like Tyler. 

Our software solutions do more than meet your needs. 

They anticipate them. Tyler solutions empower all aspects 

of local government, including city and county financials, 

courts and justice, property appraisal and tax assessment, 

public safety and schools. That’s why Tyler continues to be 

the largest software provider dedicated solely to the public 

sector. Little wonder that more and more state, county 

and local governments look to Tyler for their needs. 

To find out how our insight can empower you, visit us 

at tylertech.com or email us at info@tylertech.com. 
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A government procurement department’s 
job may seem simple in theory 

— buy the goods and services a jurisdic-
tion needs — but anyone involved in the 
process knows it’s much more compli-
cated. When employees must repeatedly 

input duplicative information for 
each purchase, the task becomes 
laborious and error-prone.

St. Petersburg, Fla., dealt with 
that challenge in the Purchasing and 
Materials Management department, 
the city’s offi  ce for buying supplies, 
services and construction. Depart-
ment employees felt that procurement
methods could be made more 
effi  cient. 

“We had a purchasing system, and 
it would process your requisitions and 
create purchase orders. But then to pay 
for those products, you had to manu-
ally enter the same purchase orders 
into the fi nance system because the 

two did not talk to each other,” said Chris-
tine West, the city’s Oracle e-business solu-
tions manager.

Th at method left  the process vulnerable 
to human error. Someone could accidentally 
type information into the fi nance system 
diff erently than it had been typed into the 
purchasing system. “Th ere was no integra-
tion to be able to reconcile the two systems,” 
West said.

St. Petersburg wanted to eliminate paper 
processes and the errors that came with them, 
improve employees’ ability to analyze depart-
ment activity and streamline the requisition 
process. In 2005, West and her colleagues 
achieved these goals by automating pur-
chasing procedures with Oracle Advanced 
Procurement, an applications suite.

“It allowed purchase requisitions and pur-
chase orders to be directly integrated with the 
fi nancial side,” West said. “It goes through an 
automated approval path, and essentially, 
if everyone is sitting at their desk [when] 
the requisition comes through, we can 
have a purchase order out the door within 
60 seconds.” 

Th e system generates an e-mail noti-
fi cation to whomever must approve the 
purchase, so the approval itself depends 

on how fast the information is read and 
decided on. 

“It’s amazing in terms of the automation 
that we were able to put in place to stream-
line that entire process,” she said.

Smooth Moves
With the Oracle soft ware modules 

employees now use, the purchasing depart-
ment has reduced the requisition-to-purchase 
process from six days to about two days and 
requisitions have increased to about 25,000 
per year. Employees have preloaded tem-
plates for contract renewals and use nearly 
800 contracts annually, which eases the legal 
department’s workload and saves taxpayers 
$151,000 a year.

“Th e Oracle soft ware radically improved 
the way we collect information and enables us 
to benchmark and do a lot of reporting that 
we didn’t have before. Th e automated work-
fl ow was a huge bonus — where there’s no 
manual signatures for the routine purchase 
orders that come through,” said Barbara 
Grilli, the city’s purchasing manager.

When technology isn’t integrated, people 
don’t get the time and money savings they 
want, said Wayne Bobby, Oracle’s vice presi-
dent of public-sector industry solutions. 

“You’ll slow the process down — cause it 
to be paper intensive,” he said. “By establish-
ing that ERP [enterprise resource planning] 
integration up front, that’s where you start to 
see those kinds of effi  ciencies and savings.”

Th e purchasing changes were part of 
an ERP deployment that made sweeping 
changes to the city’s enterprisewide business 
functions. West manages the entire set of 
Oracle technology the city uses, and procure-
ment and purchasing are just a few of the 26 
modules deployed. 

“We converted from 50-plus legacy 
systems into the e-business suite. Purchasing 
is just one of the several e-business modules 
I support,” West said. “I oversee the devel-

BY HILTON COLLINS

 STAFF  WRITER

procurement

Best Buys 
One Florida city’s purchasing department takes steps to improve the procurement process.
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SYNOPSIS 
St. Petersburg, 
Fla.’s automated 
purchasing 
environment 
saves the city time 
and money.

TECHNOLOGY 
Oracle Advanced 
Procurement 
software.

CONTACT 
Christine West, 
Oracle e-business 
solutions manager, 
St. Petersburg, Fla., 
Christine.west@
stpete.org.  

STATE   LOCAL    FEDERAL
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Getting It Right
Numerous challenges to public safety communication can be overcome with the right technologies. 

ADVERTISING SUPPLEMENT

Solution Spotlight | Sprint
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capabilities both day-to-day and during emergencies or other events. 
Once integrated, the Nextel network serves as a seamless backup and 
extension to any LMR system.

With Nextel Direct Connect push-to-talk service, dispatchers 
can communicate with groups of Nextel users exactly the same as 
they do with groups of LMR users. And because the Nextel network 
is used daily, everyone is prepared to use it effectively when an 
emergency arises. 

Cost-Effective Optimization
The Sprint Nextel solution improves an organization’s efficiency 

by keeping various communications from cluttering one channel and 
causing delays in operations. While first responders deal with the 
critical issues over the LMR system, personnel from public works, 
logistics, inspection, maintenance and other departments can use the 
parallel network from Sprint. The Sprint and primary networks can 
easily be linked when the need occurs. 

LMR systems take a lot of time and money to build, but the 
Sprint system can be installed in just a few weeks, for a fraction of the 
cost — as little as $2,000. Many organizations have done it for less 
than $5,000. It all depends on the current system’s size, complexity 
and requirements. 

Sprint can be integrated into virtually any console system, 
including Motorola, Zetron, Avtec, Telex, Catalyst and Cisco. It 
can be integrated into any trunked or conventional LMR system, 
including analog, digital, 800 MHz, VHF or UHF. And Sprint 
seamlessly connects with IP-based dispatch solutions. 

Because Sprint operates on its own dedicated, private network, 
it can provide nationwide roaming and unlimited capacity. So 
organizations using Sprint can eliminate boundaries, improve 
mobility and expand capacity, with a scalable network that supports 
both voice and data applications. That includes sophisticated 
applications such as GPS and video surveillance.

Because Nextel Direct Connect is a nationwide service, federal, 
state and local personnel can all use it to be patched into incident 
command during an event. This lets responders quickly get on 
the same page, which creates greater situational awareness and 
improves incident management — all while providing a separate, 
redundant communications system that doesn’t depend on the 
public telephone network. 

Interoperability, flexibility and reliability are key ingredients in 
a solution that streamlines and strengthens communications. It’s a 
solution Sprint can provide in a cost-effective manner — for better 
public safety both now and in the future. 

ADVERTISING SUPPLEMENT

For public safety agencies, robust and flexible communications 
are absolutely critical. That’s true for both emergencies and 
everyday operations. First responders and other personnel 

must be able to communicate at all times, regardless of location or 
circumstance. Public safety is too important to have people working 
in isolation.

There are many challenges to providing optimum communications, 
including budget constraints, staffing shortages and radio system 
coverage and capacity limits. Interoperability is another key issue. 
Most public safety agencies — whether police, fire or EMS 
— use private land mobile radio (LMR) systems, which often can’t 
communicate across agencies or jurisdictions.

Without interoperable communications among agencies, 
emergency response is compromised and the public is at greater 
risk. But radios are expensive and aren’t always dependable. And the 
public telephone network can be overwhelmed when it’s needed most 
— during an emergency. All these issues can inhibit first responders 
and others from doing their jobs.

One Answer
Fortunately there is an answer for all these challenges — and at 

a surprisingly low cost. Nextel handsets running on Sprint networks 
can make a big difference for public safety. They provide a parallel 
dispatch communications network, allowing public safety agencies to 
offload noncritical communications, resulting in reduced traffic on 
the primary LMR system.

The Nextel network can function as a day-to-day supplement 
to the primary network. Users carrying Nextel handsets can also be 
integrated with LMR networks, greatly expanding communications 

Public Safety Communications: 
Big Issues, Simple Solution
One cost-effective solution solves numerous problems, including interoperability, capacity and redundancy.
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For a town with a population of only about 8,000, Wytheville, Va. 
has seen more than its share of newsworthy public safety events. 
A major snowstorm that shut down interstate highways and stranded 
hundreds of holiday travelers, a hostage situation at the local post 
office, and a roaming sniper in the Washington, D.C./Richmond 
area were all cause for public safety personnel to need dependable 
communication. 

The Wytheville Department of Public Safety (WDPS) includes the 
Wytheville Police and Fire Departments, the E-911 Communication 
Center, Animal Control and Building Inspections.

A few years ago, WDPS upgraded its communication system in a 
cost-effective way, adding Sprint’s Nextel network to its traditional 
land mobile radio (LMR) system. Once town personnel started 
using the Nextel handsets, they liked them so much they decided to 
connect them to the public safety dispatch console. Wytheville had 
one of the first Sprint Nextel dispatch integrations on the eastern 
seaboard.

About 60 percent of the town’s public safety communication 
traffic is now over the Sprint Nextel network and handsets. “We’re 
depending on our portable radios less and less. I haven’t carried 
my portable radio in two years,” said Albert Newberry, director of 
public safety for the town. The town’s communication system now 
offers better coverage, better security and greater interoperability 
— essential capabilities when it comes to effectively handling 
emergency situations. 

Variety of Challenges
The snowstorm in November 2009 — on Thanksgiving weekend, 

one of the busiest travel times of the year — closed two interstate 
highways. Town personnel had to scramble to provide shelter for 
hundreds of stranded motorists. Strong communication played a vital 
role in responding to the challenge, allowing various departments 
and public safety agencies to stay in close communication and 
ensure those in need received the help they required. 

“We can get snowstorms that close the two interstates that run 
through town,” said Newberry. “About 68,000 vehicles come through 
each day. If the interstates close, most of them are stuck and we 
have to open shelters. We count on our Nextel devices during times 
like that because the radios are jammed with other communications 
traffic. It’s more efficient to use the Sprint Nextel network.”

When someone took three people hostage in the post office, 
threatening to detonate explosives, secure communications 
between multiple public safety agencies again were critical. 

The town works with numerous agencies, including the FBI, 
the Bureau of Alcohol, Tobacco, Firearms and Explosives, and 
the U.S. Marshals Service. “They all have Nextel devices, so we 
communicate that way too,” said Newberry. “If they’re in the area 
and they need some help or something, they’ll Nextel us.” 

In the hostage situation, which made the national news, 
Newberry communicated with the county sheriff via their Nextel 
handsets. They could talk while staying off the main radio system 
— and had more secure communications at the same time.

During the sniper threat, Newberry traveled to Richmond, and 
needed to stay in touch with both the dispatch center in Wytheville 
and the town manager, who was in Virginia Beach at the time. The 
Sprint Nextel network made it easy for all parties to stay connected. 

Newberry adds that it was relatively inexpensive to integrate the 
Sprint Nextel system with the dispatch console. That was just one 
more benefit from the town’s use of Sprint Nextel. “We’ve been 
pleased with it,” Newberry said. “If we didn’t have it, all of my 
people would miss it. We rely heavily on Sprint Nextel.”

3

CASE STUDY

“We’re depending on our portable 
radios less and less. I haven’t carried my 
portable radio in two years.”
Albert Newberry, director of public safety, Wytheville, Va.

Ready for Anything
A small town is prepared for both emergencies and daily activities with a cost-effective improvement to its communication system.
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CASE STUDY

The Montgomery County, Tenn., Sheriff’s Office is dedicated 
to protecting the lives and property of the county’s residents and 
visitors. Based in fast-growing Clarksville, near the Kentucky border, 
the Sheriff’s Office proudly serves the county’s 160,000 residents, 
many of whom live in smaller surrounding communities.

To do its job well — and to collaborate effectively with 
neighboring public safety agencies — the Sheriff’s Office needs 
solid, dependable communications. But different agencies often 
have different radio systems, making it difficult to work together. In 
Montgomery County, hilly terrain is another obstacle to overcome, 
since it often impedes communication signals. 

In the past, the Sheriff’s Office relied mostly on its conventional 
land mobile radio (LMR) system, but that system didn’t provide the 
countywide coverage and interoperability it needed. By adding the 
Sprint network and Nextel handsets, the Sheriff’s Office complemented 
its primary LMR network in a very cost-effective way. Direct Connect 
from Sprint gives the county a push-to-talk (PTT) network that works 
alongside — and can be integrated into — the county’s primary, 450 
MHz trunked system. With the addition of Sprint communications, 
coverage now spans nearly 100 percent of the county.

With two systems, emergency communications among first responders 
should be available even if a natural disaster or other event destroys 
numerous cell towers. And Sprint will keep working even when the public 
switched telephone network is overwhelmed during an emergency.

Multiple Enhancements
Through Sprint, the Sheriff’s Office has iDEN (Integrated Digital 

Enhanced Network) technology, which gives the capabilities of 
cell phones, two-way radios, pagers and data/fax modems all 
on a single network — giving users access to huge amounts of 
information on just one mobile device. 

“We couldn’t duplicate the system ourselves,” said Edgar 
Patterson, chief deputy sheriff in the Sheriff’s Office. “It would take 

us millions of dollars to create what we have with the iDEN service. 
To have a system that would do the same thing for the area we 
cover — about 545 square miles with very rough topography — 
we’d have to have several tower sites. And we’d have to maintain 
it all.” Since Sprint takes care of the maintenance for the network, 
the Sheriff’s Office has less to worry about, and lower costs.

“It’s essential to have both systems,” Patterson said. “You need 
to have one system that’s yours — that you primarily use, that 
you control access to. And it’s nice to have the secondary means 
of communication also.” Patterson added that communications are 
more secure now too, since Direct Connect signals are harder to 
intercept than LMR signals. 

With Nextel Dispatch Integration, Direct Connect is easy to 
integrate into the county’s 16 Zetron dispatch consoles. “I could 
be in New York and need to talk to one of my cars out on the 
road, and I could simply call in to our central dispatch, and 
the dispatcher can connect me,” said Patterson. “And when I 
push-to-talk, he hears me on his 450 MHz radio, and I hear him 
coming back on the Nextel system. It lets you connect with any 
system that you have programmed into your consoles for a truly 
interoperable solution.”

While Montgomery County and six surrounding counties use 
the 450 MHz radio system, Clarksville has an 800 MHz system. 
With Nextel, the 450 MHz and 800 MHz systems can be connected, 
as can numerous other local entities, including the Fort Campbell 
military police and the state’s emergency management system.

A Creative Partner
Another of the county’s interoperability projects involved 

Homeland Security District 7. Patterson is the chairman of the 
communications committee for the district, and was one of the 
driving forces behind the interoperability approach, which includes 
many jurisdictions sharing communication tools. “We know we 
have to work with each other,” Patterson said. “We can’t be like 
a big city and have everything for everybody. We have a range 
of jurisdictions to support from less than 10,000 in population to 
upwards of 160,000. Ensuring streamlined communications across 
all of these jurisdictions with differing systems is essential.”

The Sheriff’s Office also uses the Nextel system for its mobile 
data terminals (MDTs) in its patrol cars. In 1999, Patterson started 
an initiative to get the MDTs, but he couldn’t find any carriers that 
could provide the communications infrastructure. Then he tried 
one more company. “Sprint said, ‘We will get you a solution.’ And 
they did,” said Patterson. “When we could not get anyone else to 
help us out and get a data plan together, Sprint came through and 
worked with us to deliver a solution.”

Since then, other companies have put in more services in 
Montgomery County, but Patterson said the county has stuck with 
Sprint, because the service has been good and the price has been 
right. “Now, although other carriers have push-to-talk capabilities, 
we still seem to have better luck with the Nextel push-to-talk than 
with anything else we’ve tried.”

One Step Further
A county sheriff’s office streamlines communication and 
increases reliability and coverage by adding an iDEN network 
to its LMR system. 
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Navigating today’s 
complex state and local 
government can be 
a challenge. 
GOVERNING management books provide practical tools and tips for 
success. Reserve your copy of these vital resources today!

“A fun read but, more importantly, a practical and pithy 
primer on the reality of media relations in the modern era.” 

Martin O’Malley, Governor, State of Maryland

“We Don’t Make Widgets has the potential to 
change how you lead your work team or organization and 
provides concrete steps for doing so.”  
Michael Lawson, Director, ICMA Center for Performance Measurement

“Government can deliver results — and our performance 
measures help us prove that we’re making a difference 
in people’s lives. Measuring Up 2.0 presents a very readable 
account of how leaders can transform agencies 
to do just that.” 
Christine Gregoire, Governor, State of Washington

Discounts are available for bulk orders. For more information, or to reserve your copies, 
visit www.governing.com/books or contact Drian Perez at 888.932.5161 or dperez@erepublic.com.
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Maintain mission mobility with 
Telework solutions.
With the reality of budget constraints impacting IT 
Telework initiatives, many of our government agency 
customers are facing a common challenge: the need 
to ensure remote worker productivity. By implementing 
Telework solutions like Mobile Broadband Connect, 
Verizon Wireless government specialists help agency 
employees stay connected through tethered BlackBerrys,® 
improving remote access to mission-critical applications, 
while maintaining security protocols and containing 
costs—all on America’s Largest and Most Reliable 3G 
Network. Put your mission on the map.

Stay tethered to 
your teammates.

Let us map out a solution
that supports your team.

1.800.368.9417

verizonwireless.com/gov
Network details and coverage maps at vzw.com. All company names, trademarks, logos, and copy-
rights are property of their respective owners. © 2010 Verizon Wireless. GOVGTTETHER510 
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opers and business analysts in the IT depart-
ment, but the purchasing department itself is 
the true owner of the system.” 

Bobby also thinks automated tools help the 
Purchasing and Materials Management depart-
ment avoid extra costs that would arise when 
mistakes were made in the paper process.

“Th e more paper you have, the likelier 
that you may lose or misprocess paper,” he 
said. “And if you were to lose 2 percent of 
the invoices, then vendors are resubmitting 
invoices. Penalty charges may occur.”

An automated system can deliver other 
information to help users make intelligent 
buying decisions. Say someone is about to 
order paper for the copy machine on Th urs-
day. Th e system could alert the purchaser 
that the offi  ce bought extra paper on Tuesday 
for another department.

“It’s in that intelligence layer where people 
get the improvements in their procurement 
processes,” Bobby said.

Grilli said she can mine the 
purchasing system for more 
information now than she 
could in the past.

“We can pull information 
out of the system that we’ve 
never even known before,” she said. “For 
instance, who is the top requisitioner by 
volume in the city, which departments are 
the top spenders by dollar amount, [and] 
a lot of small business reporting, such as 
how much we spend with our certifi ed small 
businesses.” 

Tough Times for Many
West estimates that the full ERP deploy-

ment, which involved re-engineering all 
of the city’s back-end processes, including 
HR, accounts payable, accounts receivable 
and purchasing, cost about $4.6 million 
and required a full project team onsite. Th e 
system went live in 2005 aft er a 12-month 
implementation. 

According to West, then-Mayor Rick 
Baker was admittedly uneasy about making 
such drastic changes to technology that was 
behind so many vital functions. 

“It’s a little bit of a scary proposition in 
your fi rst year as mayor,” said West. “He 
came in and said, ‘I’m not sure I want to do 
this my fi rst year.’ We worked through it, 
answered all his questions [and] made sure 
he was comfortable.”

Baker had reasons to be concerned. 
Recent research indicates that ERP deploy-
ments oft en fall short of user expectations. 
Panorama Consulting Group, which special-
izes in ERP consulting and research, released 
some alarming data in its 2010 ERP Report. 

Th e company surveyed 1,600 respondents 
worldwide to discern common risks and 
drawbacks to ERP deployments. Although 
the respondents were from the private sector, 
the fi ndings are eye-opening for the public 
sector. Fift y-seven percent of the Panorama 
respondents said ERP implementations take 
longer than expected, and 54 percent said 
they’re overbudget, with an average cost of 
$6.2 million. As for the benefi ts of their ERP 
deployments, 41 percent said ERP implemen-
tations fail to realize at least 50 percent of the 
benefi ts; 40 percent said they had disruptions 
at the go-live dates; 32 percent said executives 
were unsatisfi ed with them; and 39 percent 
said employees were unsatisfi ed.

Such concerns are likely what gave Baker 
pause in St. Petersburg. He wanted the city 

to delay the project so every-
one could prepare for the 
changes. Baker needed time to 
get used to it, do research and 
review the work that was done, 
West said.

Th ere don’t appear to be any major set-
backs in St. Petersburg’s case, but West has 
some advice for other jurisdictions that want 
to give it a try: Know what you’re in for and 
get ready for it.

“You can’t walk into it and say, ‘We’re 
going to put this new soft ware system in, but 
we’re just going to continue doing business 
the way we always have,’ because then you’re 
only getting half the value,” she said. “If 
you’re just going to do business the way you 
always have, what diff erence does it make 
what soft ware you have? You have to adapt 
to new processes, and you have to embrace 
best practices and what’s off ered through 
the soft ware.” 

Team with the 
network that 
understands
Telework.

1.800.368.9417
verizonwireless.com/gov

America’s Largest and 
Most Reliable 3G Network 
should be your fi rst call 
when implementing 
Telework strategies.
Experience 3G speed across 
dozens of devices, from 
BlackBerrys® to PC Cards and 
USB modems—all backed by 
the Verizon Wireless dedicated 
24x7 Government Support. Look 
for affordable pricing on your 
favorite contracts.
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Fail to Realize 50%+ of Benefits

Fail to Realize Some Benefits

Operational Disruption at Go-Live

Executives Unsatisfied

Employees Unsatisfied

0% 10% 20% 30% 40% 50%

39%

32%

40%

22%

41%

ERP Results 

Annual savings from reduced 
legal department workload.

151,000$

SOURCE: 2010 ERP REPORT, PANORAMA CONSULTING GROUP
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In August 2009, ninth-graders entered 
the building across the street from the 

University of Cincinnati (UC) and opened 
their backpacks. Inside, they found an 

iPod, a digital camcorder, a tripod 
and microphones. Armed with these 
high-tech mobile tools, the students 
split into groups for a multimedia 
project.

At brand-new Hughes STEM High 
School, the days of learning solely by 
lectures and handouts are history. 
In this environment, students learn 
science, technology, engineering and 
math (STEM) by using their hands.

Hughes STEM High School was 
made possible by a partnership between UC 
and Cincinnati Public Schools, and emerged 
at a critical time: Education and government 
advocates have claimed for decades that a 
coming shortage of scientists and engineers 
will hamper U.S. innovation and economic 
development. 

Th is partnership refl ects a national 
trend of collaboration between K-12 and 
higher education to put more students on 
track for STEM careers. By collaborating, 
schools can connect across district lines, 
share resources and develop in-depth pro-
grams. Th ese programs let students learn 
through hands-on activities, project-based 
assignments and apprenticeships. Leaders 
hope to shatter stereotypes about STEM 
fi elds, and prove to students that math and 
science careers are anything but boring. 

Enticing the Next Generation
In recent years, the push for qualifi ed STEM 

professionals, touted as a key force in Amer-
ica’s new economy, has increased. President 
Barack Obama has promised to train 100,000 
more scientists and engineers in the next four 
years. Demands have loomed large for U.S. 
schools, which bear the bulk of responsibility 
for producing qualifi ed STEM professionals.

But many students don’t know enough 
about the industry to even consider pursuing 
STEM jobs, said Carla Johnson, director of the 
FUSION (Furthering Urban STEM Innovation, 
Outreach and New Research) Center at UC. 

“Th ey know it’s something that pays well,” 
she said. “But they couldn’t tell you about the 
varying careers within engineering.”

Schools like Hughes off er a solution to 
that problem. Hughes introduces students to 
the myriad career possibilities a STEM edu-
cation can help them obtain, and also off ers 

high school/college enrollment programs, 
co-ops and internships. Th e school repre-
sents part of a statewide eff ort, through the 
Ohio STEM Learning Network, to create and 
connect innovative STEM schools and learn-
ing opportunities. Hughes also has a profes-
sional practice and demonstration laboratory 
operated by UC FUSION Center faculty.

Aft er one year of intense planning, the 
school opened its doors to more than 300 
ninth-grade students, an eclectic mix from 
about 50 diff erent schools.

BY RUSSELL NICHOLS

 STAFF  WRITER

education

Career Builder 
With a looming shortage of workers educated in science, technology, engineering and math, 
educators seek new ways to steer kids toward technical fi elds.

SYNOPSIS 
Public schools and 
universities in vari-
ous jurisdictions 
form partnerships 
to prepare students 
for technical 
careers.

JURISDICTIONS 
Cincinnati; St. Law-
rence County, N.Y.; 
Massachusetts; 
Colorado.

President Obama’s 
Race to the Top 
initiative is a 
$4.35 billion fund 
that aims to provide 
competitive advantage 
to states that commit 
to a comprehensive 
strategy to improve 
STEM education.
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It’s time
to get wired

into the network!

See for yourself how the purchasing power of over 4,500 governmental 
entities working together gives you the biggest bang for your budget and 

optimizes your efficiency. Go ahead, ask for our TCPN pricing.
It’s FREE to use...no dues, no fees, nothing!

www.TCPN.org

THE NETWORK OF

Governmental cooperative purchasing 
Over 250 competitively bid, awarded contracts
Nationally leveraged pricing 
Dealing directly with vendors 
Shortened delivery time
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As students advance, offi  cials will add 
grades 10-12. With so many diverse minds 
under one roof, Principal Virginia Rhodes 
recognizes the collaborative parallels between 
the school and the STEM industry.

“In STEM, we need people who can relate 
to other people, and can work on tasks and 
problem-solve together,” she said. “Th at 
means fi guring out diff erent roles, team lead-
ership and learning how to listen to other 
people’s ideas — all the things industry pro-
fessionals need.”

Developing Opportunities
In upper northwestern New York, St. 

Lawrence County stretches across some 
2,800 square miles, a rural expanse of vil-
lages, forests and farms. Th e fi ft h largest 
county east of the Mississippi River, St. Law-
rence has 18 school districts, all overseen by 
the St. Lawrence-Lewis Board of Coopera-
tive Educational Services (BOCES).

“In a community like this, where there 
is little real industry, we have to be able to 
develop new skills and opportunities for 
students,” said Peter R. Turner, Clarkson 

University’s dean of arts and sciences and a 
professor of math and computer science.

In 2007, St. Lawrence-Lewis BOCES and 
Clarkson University created the St. Lawrence 
County STEM Partnership. With roots in a 
math program started in 2004, this partner-
ship unites faculty and students from Clark-
son with 200 local instructors to enhance 
STEM teaching and develop project-based 
learning models.

Funded by New York state in the No 
Child Left  Behind program, the partnership 
includes one-day workshops and weeklong 
summer institutes. Leaders prepare students 
for competitions, such as MATHCOUNTS, 
Science Olympiad and FIRST Robotics, and 
also develop various STEM programs. 

education
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Across the country, schools have formed 
partnerships to fi nd solutions for impending
employee shortfalls in math and science 
careers. Numerous high schools have linked 
with nearby colleges to create STEM camps, 
where young students experience STEM 
through interactive projects. With a fi ve-

year, $1.25 million grant, 
Arizona State University 
is creating a cutting-edge 
institute to train middle 
school STEM teachers. 

But will it be enough? 
Looking at the numbers, 
many analysts fear that 
the U.S. will lose its pre-
eminence in STEM fi elds 
as emerging nations like 
China and India zoom 
ahead. In 2004, China 
graduated about 500,000 
engineers compared to 
200,000 in India and only 

70,000 in America, according to a 2006 report 
by the National Academy of Sciences, National 
Academy of Engineering and Institute of Medi-
cine called Rising Above the Gathering Storm. 
The report also noted that about one-third of 
U.S. students who plan to earn an engineer-
ing degree switch majors before graduating. 
It should be noted, however, that other studies 
question the validity of these numbers. A 2005 

study by the Master in Engineering Manage-
ment Program at Duke University found that 
“Varying, inconsistent reporting of problematic 
engineering graduation data has been used to 
fuel fears that America is losing its techno-
logical edge.” When data is compared based 
on the quality of the engineering degrees, the 
Duke report found “the U.S. produces a highly 
signifi cant number of engineers, computer sci-
entists and information technology specialists, 
and remains competitive in global markets.” 

As part of its annual conference in October 
2009, the Council of State Governments-WEST, 
which includes leaders from 13 Western legis-
latures, passed a resolution supporting STEM 
education, which stated that they “commit 
to deep and meaningful debate and call for 
a collaborative, local, state and national plan 
for action to accelerate, improve and inspire 
STEM education at all levels for all citizens.”

On the other side, some analysts claim the 
STEM shortage is a myth, perpetuated by lob-
byists and interests groups since the Sputnik 
era. A recent study by Rutgers and Georgetown 
university professors showed that the number 
of graduates in STEM fi elds has remained 
the same since the late 1990s. But the report, 
titled Steady as She Goes? Three Generations of 
Students through the Science and Engineering
Pipeline, found that after leaving school, those 
top students decided to pursue careers in 
fi nance and consulting.

A Gathering Storm?

One such program is a roller coaster camp 
on Clarkson’s campus, where high school 
students experiment with tracking devices, 
moving tires, remote control trucks and 
rockets to analyze acceleration, momentum 
and g-forces data. Th ey also get to ride their 
own coaster designs in Clarkson’s program-
mable virtual roller coaster that spins 360 
degrees and simulates wind.

“Many of our kids have never been to a 
college campus or been around people who are 
educated on that level,” said Mike Montgomery, 
an instructional specialist with St. Lawrence-
Lewis BOCES. “It motivates them on what they 
can do and what they can become. It opens their 
eyes to the opportunities in STEM.”

Th at same energy could be felt at 
STEMapalooza, an event held at the Colo-
rado Convention Center in October 2009. 
Created by the University of Colorado 
at Denver’s Center for Applied Science and 
Mathematics for Innovation and Competi-
tiveness, STEMapalooza brought more than 
100 exhibitors from around the state to the 
convention center to promote STEM in a free, 
two-day public event. About 5,500 people 
came to the fi rst STEMapalooza in 2008 and 
the 2009 attendance spiked to nearly 10,000.

“Everywhere you looked, you saw people 
having fun while engaged in activities and 
conversations focused on STEM,” said 
Sharon Unkart, managing director of the 
center. “Last year, there was a joke that the 
only kid who got lost was found at a college 
recruiting table.”

Joint Efforts
With Ohio and Colorado, Massachusetts 

stands at the forefront of the STEM move-
ment, boasting a wide array of partnerships 
between K-12 schools and universities. 

Th e Center for STEM Education, based 
in Boston, started its educational outreach 
work in the late 1980s as an outgrowth of 
various research projects that developed at 
Northeastern University. Th e center focuses 
on partnerships with local school districts, 
lending support wherever possible.

2004
500,000

200,000

70,000

CHINA INDIA AMERICA

Engineering
Graduates

in

“Getting them into a classroom early in their 
careers will increase their comfort level, help 
them reinforce science concepts and explain it 
in context.”
— Claire Duggan, Center for Applied Science and Mathematics for Innovation and Competitiveness 
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UMUC

HOMELAND
SECURITY

Global uncertainty is creating thousands of public and private sector jobs in homeland security. 
Be ready by enrolling in an undergraduate or graduate program in homeland security from 
University of Maryland University College (UMUC). UMUC’s unique curriculum goes beyond 
the hypothetical to provide practical, cutting-edge instruction.

Copyright © 2010 University of Maryland University College

Enroll now. Call 800-888-UMUC  

or visit umuc.edu/accomplish

PROJECTED JOB GROWTH: 

23% OVER THE NEXT DECADE.

For example, the GK12 project, a National 
Science Foundation (NSF) program sup-
porting STEM fellowships and training for 
graduate students, might work with a school 
district seeking content assistance for science 

classrooms. Th e center secured NSF funding to 
connect with university academic departments 
and bring doctoral students to K-12 classrooms. 
Th e collaboration benefi ts young students and 
also helps graduate students who may want to 
teach get a better feel for the environment.

“Getting them into a classroom early in 
their careers will increase their comfort level, 
help them reinforce science concepts and 
explain it in context,” said Claire Duggan, 
the center’s director for programs and opera-
tions. “And it provides additional manpower 
in the school.”

Citizen Schools Massachusetts, part of a 
national network that operates apprentice-
ship programs, connects Boston-area students 
with STEM fi eld experts twice a week. Every 
spring, the organization off ers science appren-
ticeships with Wentworth University, where 
students come together to race solar cars. In 
another program with Northeastern, students 
learn about computer programming. 

“On one hand, it attracts students 
because they want to learn how to create 
video games,” said Melissa Rouette, director 

of civic engagement for Citizen Schools 
Massachusetts. “At the same time, it is so 
math-focused that students really have to be 
enhancing their math skills to 
be successful.”

Across the country, as the 
push for more STEM profes-
sionals continues, partner-
ships between K-12 schools 
and colleges are expanding 
as a benefi t for both sides: 
Colleges and universities can 
have a direct infl uence on 
their future undergraduates, 
and the younger set can experience STEM in 
a real-world context.

“It inspires students to think about 
careers that they may have never thought 
of before,” Rouette said. “It provides them 
with role models who are studying and 
majoring or working in these fi elds. Th en 
students say, ‘Maybe I want to do this when 
I grow up.’” 

 33www.govtech.com

of today’s jobs 
require a reason-
able understanding
of technology, 
and the number 
will increase to 
90 percent within 
10 years.

40%

NASA NEEDS ENGINEERS
A shortage of young scientists and 

engineers could hit NASA particularly 
hard. Almost half of the space agency’s 
current work force consists of baby 
boomers, and by the end of fi scal 2010, 
more than 20 percent of the organiza-
tion’s workers will be eligible to retire, 
according to a 2008 presentation by Toni 
Dawsey, NASA’s assistant administrator 
for human capital management.

The agency is now hiring more people 
from the Millennial generation to replace 
retirees. Over the next two fi scal years, 
NASA expects to hire 373 workers in 
aerospace engineering and 430 in general 
engineering.

NASA provides students and educators 
with a number of ways to learn about STEM 
careers, including summer research oppor-
tunities, team competitions, internships 
and cooperative education programs.
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The grants and awards available in 
the American Recovery and Reinvest-

ment Act are attractive, but competition 
is fi erce.

In late January 2010, 1,400 stimulus 
grant applicants received rejection letters 
aft er they applied for funds during the fi rst 
window for broadband fi nancing. Th ey got 

the bad news from the National Tele-
communications and Information 
Administration (NTIA), an agency 
that is awarding some of the $7.2 
billion in stimulus funds reserved for 
broadband projects. 

North Carolina applicants hope 
they’ll be lucky in subsequent chances.  
Th e city of Charlotte and Mecklen-
burg County have united to create a 
comprehensive broadband network 
for their governments, and offi  cials 
think stimulus money is an ideal way 
to help pay for it. 

Th ey’ve acted quickly. Th e juris-
dictions sent their grant application 
during the second application window, 
from Feb. 16 to March 15. Th ose 
awards won’t be given until sometime 

between June and September. 
“We think we have a great story for our 

application, but I realize we’ll be competing 
against a lot of other applications. So this is 
not a foregone conclusion that our idea is the 
best,” said Dennis Baucom, direc-
tor of Charlotte’s Network Tech-
nology Services (NTS) Division.

Baucom oversees a robust 
city/county public radio system 
that’s distributed across more 
than 10 sites and supports 17,000 
subscriber radios. It’s an analog 
Motorola wireless voice platform 
that serves not only departments 
in Charlotte and Mecklenburg 
County, but also those in neigh-
boring jurisdictions.  

“It’s worked out well for the city and county 
— and all the other participants — because all 
the towns in the community, as well as other 
entities, have used the system,” said Jerry 
Pinkard, the director of Mecklenburg’s Infor-
mation Services and Technology Depart-
ment. “It’s also provided a level of service that 
we couldn’t have otherwise provided.”     

But NTS wants to change the 
current network substantially. Th e 
department is implementing a digital 
overlay project to migrate the analog 
users to a digital system, and it wants 
to enhance the system so it can trans-
mit wireless data at higher speeds.

“In the modern era, there’s obvi-
ously a need for higher-bandwidth 
transactions, and we think a wire-
less data network will provide that,” 
Pinkard said. “It’s evolving toward a 
broadband network.”  

Pinkard, Baucom and their colleagues 
plan to get all this done no matter what, 
but they say stimulus dollars will help them 
accomplish their goals. 

“We’re applying for stimulus funding 
because it will speed up the process,” Baucom 
said. “If we don’t get stimulus money, then 
we fully expect to discuss funding it our-
selves. It just means probably an additional 
two or three years before we could put the 
network in place.”

Making Plans
It won’t be easy convincing the NTIA to 

give  millions to a single project when there 
could be thousands of others trying to do the 
same. Th ey could’ve fi led a grant application 
during the fi rst round funding window in 
early 2009, but weren’t prepared.

“We talked about whether or not to try,” 
Baucom said. “Th e time frame was just a little 

BY HILTON COLLINS

 STAFF  WRITER

wireless

Joint Effort
Charlotte, N.C., and Mecklenburg County seek stimulus funds for a shared broadband network.

SYNOPSIS 
Local governments
unite to win federal
money that will 
supercharge their 
broadband network 
improvement 
efforts.

JURISDICTIONS 
Charlotte and 
Mecklenburg 
County, N.C.

CONTACT 
Dennis Baucom, 
director, Network
Technology 
Services, Charlotte, 
N.C., dbaucom@
ci.charlotte.nc.us, 
704/336-5349.
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The minimum 
amount the 

National Tele-
communications 
and Information 
Administration 
requires appli-

cants to propose 
contributing in 
matching funds 

toward a 
project’s cost.
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The new AG-HMR10 and AG-HCK10 

When it’s paramount to assess a situation quickly and safely, 
nothing compares to the full 1920 x 1080 high defi nition 
video from the AG-HMR10 fi eld recorder/player and AG-HCK10 
POVCAM camera combo.

Highly mobile with remote zoom and iris control, the HCK10 
camera with full HD 3MOS imagers connects up to 65 feet 
away via a detachable cable* to the handheld HMR10 
recorder/player. The battery-powered HMR10 records from 
3 to 12 hours of pristine, high defi nition video on a single 
32GB SD card, with quality far superior to older tape-based 
systems. And you can then view the footage immediately 
on its built-in 3.5" LCD screen or from the SD card on a 
compatible Blu-ray player or laptop PC. And, for maximum 
fl exibility, the standalone HMR10 with its HD-SDI in/out also 
records from HD-SDI equipped cameras, switchers and decks. 

The HCK10 and HMR10 offer unmatched performance for 
use in surveillance, monitoring, inspection, training and 
for documenting all forms of important events. Rapidly and 
securely view and record the hardest-to-capture angles with 
the HCK10/HMR10 combo. 

Learn more at www.panasonic.com/avccam.

full HD.
obstacles
averted.

© 2010 Panasonic of North America*Optional 9-ft. 8-in. cable or 65-foot cable available
3-year limited warranty (1 year + 2 extra years upon registration)
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short for all of us to get our legwork done, so 
we ignored the fi rst round and said we’d try 
for the second round.” 

In summer 2009, representatives from 
various entities signed a consortium agree-
ment. If all goes as planned, they’ll represent 
a signifi cant portion of the new broadband 
system’s users and will also play roles in deci-
sion-making. Members include the city, 
county, higher education, public schools, 
public safety and the housing authority.  

“I’m looking at those groups to be the core 
users who help set the parameters and how 
this thing’s going to operate once we turn it 
on,” Baucom said. “So they will make up the 
governing body at some point.”

Round No. 2 parameters include crucial 
changes for broadband stimulus funding. 
Previously the NTIA and the Department of 
Agriculture’s Rural Utilities Service (RUS) 
issued a joint Notice of Funding Availability 
(NOFA) to promote coordination between 
the two programs in round one. But this 
time, they require separate applications for 
each program. Th e NTIA will off er funds 
from the Broadband Technology Opportu-
nities Program and the RUS will off er funds 

from the Broadband Initiatives Program. Th e 
NTIA also requires applicants to contribute 
at least 30 percent in matching funds toward 
a project’s proposed costs.

High Hopes
Th e NTS applied for the NTIA program, 

and its project may qualify as a middle-mile 
endeavor that satisfi es one or more of the 
NTIA’s community-oriented priorities. 
According to the NOFA released on Jan. 22,
middle mile refers to components of a new 
or upgraded community infrastructure 
project that provide broadband service 
from one or more centralized locations to 
access points. Th e NTS project is designed 
to do that more effi  ciently and also serve 
citizens who typically have less access 
to broadband.  

“One thing we’ve found is that the segment 
of the population we’re trying to get may be 
larger than we thought. Th at coincides with 
the reason for this money being available at 
all,” Baucom said. “A signifi cant segment 
of the population is now unemployed, and 
access to this kind of network at a reduced 
rate could go a long way to allowing them to 

do job searches and, in some cases, develop 
skills to get a new job.”

Baucom said the NTS is looking at pro-
viding access for the unemployed at public 
access points, but has yet to determine where 
these will be or the rules of the arrangement. 
Th e department also seeks to provide broad-
band access to students, but it needs guid-
ance from schools to iron out those details.

Although the payment specifi cs have yet 
to be fl eshed out, all participating agencies 
will be subject to charges of some kind.

“One thing that I think early experi-
ments with local government Wi-Fi [proved] 
was that free isn’t always good because you 
become victims of your success,” Pinkard 
said. “Everybody wants to jump on it, and 
you can’t support the volume that you get 
out of that.” 

Too many users could slow down or over-
load the network, and if they’re not paying, 
the NTS couldn’t aff ord necessary upgrades.  

Th e NTS will also seek private-sector 
partners to help build the network. Baucom 
hopes to solicit bidders to build the network 
or to build and manage it. Th at means the 
NTS is seeking assistance on two fronts — 
federal aid in the form of grant money, and 
private-sector contributions as well. 

“Our goal right now is to get the network 
designed and built so that we own it,” 
Baucom said, “and then fi nd somebody in 
the private sector to do the operation and 
maintenance for us.”  

wireless
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WINDOWS 
OF OPPORTUNITY 
In December 2009, $182.7 million in stimulus 
funds were awarded to broadband projects in 
the fi rst funding window. Here’s a breakdown 
of how the money was divided: 

$121.6 million to projects 
building connections to communities with 
poor broadband access;

$51.4 million to projects 
connecting hospitals, homes and schools to 
community broadband infrastructure;

$7.3 million to public computing 
projects, expanding computer center capacity 
for public use in public places like libraries; and

$2.4 million to projects promoting 
broadband adoption in populations where 
it’s been underused.

STATE   LOCAL    FEDERAL

EMC products on WSCA/NASPO

Build and protect your information infrastructure
with EMC storage solutions.
Storage—Manage more data, more efficiently and keep your information available
and secure so that you are ready for growth. Backup and Recovery—Combine EMC’s
recovery management offerings, backup technology, and management strategies to
fortify your information and assure compliance. SAN Infrastructure—Connect your
organization’s vital information—quickly, easily, and reliably.  

Explore EMC’s WSCA/NASPO product selection at www.EMC.com/emcwsca to begin
building the information infrastructure that’s right for you. E-mail: emcwsca@emc.com

WSCA/NASPO 
Contract #B27161

EMC2, EMC, and where information lives are trademarks or registered trademarks of EMC Corporation. All other trademarks used herein are the
property of their respective owners. © Copyright 2010 EMC Corporation. All rights reserved.
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Access this guide and more disaster recovery 
planning and best practice tools at 
govtech.com/productsource

At some point your jurisdiction is going to confront disaster — whether 
natural, manmade or security breach.  Failure to ensure continuity of 
operations is not an option and the ramifi cations so high, you can’t afford 
to not be prepared. But how do you craft the right disaster recovery plan for 
this often challenging undertaking?

This 28-page reference guide takes a common sense approach, with 
easy-to-understand chapters and graphical charts, to help you address all 
critical areas of your recovery strategy.

In cooperation with:

Do You Have a Disaster 
Recovery Plan in Place? 

This reference guide 
can be found at 
govtech.com/recovery

Leverage this tool as a blueprint for 
your detailed COOP strategy!
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Given that buying hosted soft ware 
services puts maintenance in the 

hands of a private company, it can be a 
slick way for small counties to operate. 
Th e problem is that private companies 
oft en don’t fully understand govern-
ment needs. A new cloud computing 

provider is on the scene with a unique fi x in 
that area. It’s another government. 

In 2008, Pueblo County, Colo., began deliv-
ering cloud computing-style hosted soft ware 
for assessors and treasurers in six other coun-
ties. Th e strategy either stabilized or reduced 
costs for all involved. Th e arrangement became 
a revenue generator for Pueblo County, which 
hired three employees for the sole purpose of 

delivering this service to Conejos, Costilla, 
Alamosa, Rio Grande, Saguache and San Juan 
counties. Th ey pay a fee to Pueblo County and 
insist customer satisfaction is higher than with 
the private vendors they used in 
the past. 

Coexisting in a Cloud
Enabling all county participants 

to tap into the same soft ware cloud 
may sound relatively simple, but 
it caused many complications for 
Dan Mauro, information systems director 
for Pueblo County. Th e hosted soft ware, 
developed by the Pueblo County IT staff , 
interacted diff erently with each participat-

ing county’s equipment. Th is meant Mauro’s 
workers had to tweak it six diff erent times. 
Doing just one of those conversions would 
normally take more than a year, Mauro said. 

His employees did six conversions 
in one year.

“It almost killed me,” he said. 
“I was working 70- and 80-hour 
weeks most of the year.”

Making the soft ware interface 
with every county’s IT infrastruc-
ture involved myriad little program-

ming chores, Mauro explained. Also, he said 
if he had to do it over again, he would have 
spent more time addressing the concerns of 
various individuals from each county. When 

BY ANDY OPSAHL

 FEATURES EDITOR 

shared services

Cloud of Counties
Pueblo County, Colo., provides cloud-based applications to six other counties, 
improving service and reducing costs.
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SYNOPSIS 
Pueblo County, 
Colo., generates 
revenue by providing
cloud-based 
assessor and trea-
surer software to 
six other counties. 
Customers say the 
arrangement offers 
better service and 
bargain prices.

AGENCIES 
Alamosa County 
Treasurer’s Office, 
Saguache County 
Assessor’s Office 
and Pueblo County.

CONTACT 
Dan Mauro, 
719/583-6039, 
Mauro@co.pueblo.
co.us.

The amount of 
monthly savings 

for Saguache 
County from using 

the Pueblo 
County cloud.

3,235$
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people who are necessary for such a conver-
sion get nervous, their attitude can cause a 
ripple eff ect that slows the process, accord-
ing to Mauro. He doesn’t recommend local 
governments attempt the conversion without 
help from a vendor.

“We were just uniquely placed to do it 
because we do our own in-house develop-
ment,” Mauro said. “We write our own ERP 
[enterprise resource planning], fi nance, 
budget and payroll, and HR.” 

He said a local government could easily 
hire a vendor to set up a county-to-county 
cloud and train the hosting county how to 
operate it.

Revenue Generator
Given that Pueblo County hosts the 

treasurer and assessor soft ware services, 
people might wonder how it saves money. 
Shouldn’t the county’s costs increase if it has 
to pay more people to maintain an expanded 

infrastructure? Actually the fees 
charged to participating coun-
ties more than cover Pueblo 
County’s costs for extra employ-
ees and infrastructure. By the 
end of 2010, the county expects 
net revenue of nearly $200,000, 
which it will use toward its own 
soft ware costs. Mauro said the 
arrangement was a bargain for 
all the participating counties, 
many of which would have 
faced price increases without it.

“Th ey’re paying close to 
what they were paying, only 
they’re getting a newer, better 
product than if they were to 
upgrade with a third-party 
vendor,” he said.

Mauro found a surprising 
affi  rmation of that claim from Lois Widhalm, 
treasurer of Alamosa County. She initially 
fought the multicounty cloud idea with the 
Board of Alamosa County Commissioners.

“I dug in my heels,” Widhalm said. “I 
didn’t really want to make a change because 
nothing was broken.”

However, as her agency began deploying 
the soft ware, she was struck by the fl exibil-
ity of Pueblo County’s soft ware 
development.

“We’re dealing with very 
sensitive people in terms of 
listening and understanding 
what we want,” Widhalm said. 
“Just because it’s done a certain way in 
Pueblo County, they’re not forcing that on 
other counties.” 

Th e fact that the soft ware is designed 
and hosted by a county makes the service 
especially well suited for other counties, in 
Widhalm’s view.

“Th ere is a commitment when you’re a 
county government. It’s a diff erent entity. 
It’s a diff erent way of working and operat-
ing,” she said. “Th ey defi nitely have a feel 
and thorough understanding of what needs 
to be done.”

Th e ability to stabilize costs by using 
Pueblo’s treasurer soft ware made deploy-
ment of it attractive, she said.

“Our third-party vendor was going to 
increase the cost of our product to the point 
that none of these small counties in this state 
could aff ord to [pay],” Widhalm explained. 
“We were absolutely panicked as to what we 
were going to do.”

Also panicked was Saguache County, 
where its vendor for assessor soft ware was 
poised to raise prices signifi cantly, according 
to County Assessor Jackie Stephens. She was 
elated to learn that moving to Pueblo County’s
hosted cloud would slash monthly costs from 
$6,525 to $3,290.

“When you come from a small county 
like we do, that money really is everything,” 
Stephens said.   

Superior Service 
One of Widhalm’s favorite features of 

Pueblo’s hosted soft ware is that it’s Micro-
soft  Windows-based. Th e Alamosa County 

Treasurer’s Offi  ce has only four employees, 
and using the offi  ce’s old, non-Windows 
system was cumbersome.

“You would have to do 14 diff erent key 
strokes to get where you needed to be to 

answer one question,” Widhalm 
said. “With our shared service 
and Windows space, you can 
pull up whatever you need 
and just put a screen on top of 
another screen, answer your 

questions and get right back to where 
you were.” 

Both Widhalm and Stephens reported a  
striking improvement in responsiveness since 
they shift ed to the Pueblo County cloud.

“Pueblo has been amazing,” said Stephens. 
“If you send in a work order or call them, 
they’re on it right away.”  

Widhalm’s deployment is still being com-
pleted, but she has high expectations for it 
in the long term. “It’s a constantly growing 
and improving product, and I couldn’t be 
happier with it,” she said. 

shared services
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Dan Mauro, information 
systems director, 
Pueblo County, Colo.

“They’re paying close to what they were paying, 
only they’re getting a newer, better product than 
if they were to upgrade with a third-party vendor.”
— Dan Mauro, information systems director, Pueblo County 

Pueblo County in southern Colorado hosts software that six 
other Colorado counties pay a fee to use. 

The amount of revenue 
Pueblo County expects 

to generate from 
cloud services.

200,000$
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Windows®. Life without Walls™. Panasonic recommends Windows.

IN MY WORLD, 
I’M THE KEY TO 
THE BUILDING.

FOR A TOUGHWORLDTM

Toughbook notebook PCs are covered by a 3-year limited warranty, parts and labor. To view the full text of the warranty, log on to 
panasonic.com/business/toughbook/support.asp. Please consult your Panasonic representative prior to purchase. Panasonic is constantly 
enhancing product specifi cations and accessories. Specifi cations subject to change without notice. ©2010 Panasonic Corporation of 
North America. All rights reserved. Building_SL_PS_FY10-1

TOUGHBOOK H1FIELD

A GO-ANYWHERE, DO-ANYTHING ULTRA-MOBILE-RUGGED SOLUTION.
When deadlines need to be met, construction goes through you. Panasonic’s NEW Toughbook® H1 Field 
streamlines the inspection process by enabling the inspector to collect, organize and transfer information 
straight from the construction site. A lightweight 3.4-lb. design delivers the mobility to climb ladders or ride 
platform hoists without worrying about bulky equipment. Built with a comfortable molded hand strap for one-
handed use, the inspector can easily access the dual-touch display for documentation of inspection information 
on pre-built checklists. A sealed all-weather design and six-foot drop approval ensures your data remains safe 
despite the conditions. Add to that hot-swappable twin batteries for maximum uptime, and you’ve found the 
most ef� cient way to open the door on construction.

Learn more:  1.888.357.1126  /  panasonic.com/toughbook/state&local

PAN2520-1_SL_GovTech_May10_P4CB.indd   1 3/23/10   3:03 PM
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It’s not Topeka, Kan., anymore. At least it 
wasn’t for the month of March. Under a 

formal proclamation issued by Mayor Bill 
Bunten, the capital of the Sunfl ower State 
became known as Google, Kan. — “the 
capital city of fi ber optics.”

Topeka’s temporary moniker was 
perhaps the most offb  eat publicity stunt 
among several U.S. cities that were 

angling for a spot in Google’s new 
Fiber for Communities program. 
Announced in February, the Web 
search giant planned to pick one 
or more cities for its pilot project, 
off ering an ultra-high speed, 1 GB 
per second network at a “com-
petitive price.” Th e experiment had 
citizens salivating at the thought of 
Internet speeds 100 times faster than 
what’s available in average American 
households. 

The idea of Topeka’s name change 
“came pretty much out of the blue,” 
Bunten said. “Everybody thought it was a 
fun idea, so we just went forward with it.”

Cities had until March 26 to express their 
interest in Google’s fi ber-optic broadband test. 
According to Google, the winning city or cities 
will be announced “some time this year.” 

Economic Development Wanted
Bunten wasn’t fi ghting for Google’s atten-

tion for his own benefi t. He wants faster 
connections in Topeka to grow jobs and show 
younger generations it’s more than “a good 
place to grow potatoes,” which is what the city’s 
name means in indigenous languages.

Tech-savvy residents responded in a big 
way. A group on Facebook called Bring 
Google’s Fiber Experiment to Topeka! 
quickly grew to 11,000 members.

“Imagine Topeka as a technology hotspot. 
A place where citizens, schools and busi-
nesses have unparalleled access to an Internet
connection so powerful they’re able to make 

daily life more effi  cient, just by residing 
here,” reads the group’s description. “Where, 
instead of waiting minutes or hours for a 
fi le to download or a video to load, it would 
occur in seconds, allowing technology to take 
us places we’ve never even imagined before. 
With Google’s fi ber experiment, this is all 
completely possible.”

Bunten, however, isn’t the social network-
ing type. “I don’t really like to use Facebook 
or Twitter,” he said. “I’d rather just pick up 
the phone and talk to someone.”

Topeka’s formal proclamation notes: 
“Google’s commitment to innovation 
depends on everyone being comfortable 
sharing ideas and opinions.” Th e name-
change idea certainly refl ects that concept. 
Bunten said when he brought it up to the City 
Council meeting, no one objected.

For Topeka, a temporary name change 
to keep up with the times is nothing new. In 
the late 1990s, Bunten said, the city changed 
its name to “ToPikachu,” a shout-out to 
Pikachu, the yellow anime character from the 
Pokémon franchise. Bunten wasn’t mayor at 
the time, but he still laughs at the story.

“Somebody said, ‘Th ey renamed the city 
so it sounded like a sneeze,’” he said. “If you 
can’t have fun with things, that’s too bad.”

BY RUSSELL NICHOLS

 STAFF  WRITER

economic development

Gaga for Google
Cities ramp up the wackiness in hopes of currying Google’s favor. 
 

SYNOPSIS 
Cities creatively 
vie for a spot in 
Google’s ultra 
high-speed 
broadband pilot.

JURISDICTIONS 
Topeka, Kan.; 
Duluth, Minn.; and 
Sarasota, Fla.

CONTACT 
Bill Bunten, mayor, 
Topeka, Kan., 
785/368-3895, 
bbunten@topeka
.org.
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A New Challenger Appears

When it comes to how far states 
will go for a supersonic fi ber-optic 
network, it has become a battle of 
one-upmanship, but all in good fun. 
Aft er Topeka’s name change, offi  cials 
in Duluth, Minn., fi red back with a 
YouTube video spoof of a press con-
ference, proclaiming that henceforth 
every fi rstborn male in the city will be 
named Google Fiber and every fi rst-
born female Googlette Fiber.

“Please remember that just because 
Topeka was the fi rst to make an obnox-
ious symbolic gesture to suck up to 
the good folks there at Google, doesn’t 

mean that we can’t suck up even more,” a 
fi ctional mayor says in the spoof. “Cast aside 
all dignity and self-respect because that is 
what it’s going to take if we are going to beat 
the good folks of Topeka, Kan. — I mean, 
Google, Kan.”

Another video shows the real mayor of 
Duluth, Don Ness, leaping into icy Lake 
Superior. “I’ve laid down the gauntlet,” 
he boasted aft er emerging from the lake, a 
drenched white T-shirt clinging to his frame. 
“All right, you other mayors: You want 
Google Fiber, you jump in Lake Superior.”

At press time, Sarasota, Fla., had jumped 
into the mix. In a move from Topeka’s 
playbook, the coastal city changed the 
name of its City Island to Google Island. 
Campaigners took shots at Topeka’s boring 
landscape and Duluth’s freezing weather 
in their YouTube video, which contrasts 
those dreary images with tropical vistas 
of Sarasota.

Th ese examples, while easily dismissed as 
silly publicity stunts, underscore the impor-
tance of Google’s project. And it may be that 
the Google decision-makers fi nd themselves 
swayed by such antics. Th e company sym-
bolically changed its name to “Topeka” on 
April Fools’ Day. 
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Just Released: This free resource offers a step-by-step evaluation of your 
existing IT environment and a clear road map to execute your virtualization strategy.

Produced by   government technology®

Now:
Ineffi cient 
infrastructure.

Next:
Virtualization on.
Productivity everywhere.

Legacy data center constraints prohibit the computing speed and agility needed to 
govern with today’s expectations. 

The time is right to consider the value of virtualization. This must-read resource 
identifi es the four critical stages of your virtual data center transformation. 
A best-practices virtualization road map will guide your current IT infrastructure 
towards greater fl exibility and effi ciency.

Download your FREE copies at: www.govtech.com/virtualroadmap

Your Road Map to the Virtual Data Center 

EMC2, EMC, and where information lives are registered trademarks of EMC Corporation. All other trademarks used herein are the property of their respective 
owners. © 2010 EMC Corporation. All rights reserved. 01/10 
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Michigan’s Web-based platform that 
will help students and their families 

make college and career connections might 
initially sound like a Facebook knockoff .

But the state, which purchased the portal 
for $1.1 million, insists that the Michigan
College Access Portal (MiCAP) isn’t a clone of 
any popular social media sites. In fact, Connect-

EDU, the Boston-based company 
building the portal, refuses to even call 
it a social network.

“It’s a purpose network,” said Con-
nectEDU President and CEO Craig 
Powell. “We leverage concepts of social 
networking, but for a defi ned purpose 
of education and career transitioning.”

By integrating social networking 
strategies with personalized, secure 
data — like transcripts and test scores 
— education portals give students more 
control of their futures, proponents say. 

In one example, Massachusetts’ college and 
career Web portal, yourplanforcollege.org, 
is being tested at 20 pilot high schools. In 
Michigan, some critics consider the new 
portal a million-dollar mistake.

“One might wonder why the state is 
giving money to a Boston-based devel-
oper, especially when the point of the Web 
site is to keep students — and jobs — in 
Michigan,” said an opinion piece on Michigan
State University’s news site. “In a state that 
has to watch every penny it dishes out, 
investing millions into what amounts to a 
Michigan-themed Facebook is a risky line 
on the budget.”

But a new approach with some risk might 
be necessary, as the nation continues to 
stagger in the global race for innovation. State 
and local governments must fi nd ways to keep 
kids on the right college and career track.

An Online Transitioning Tool
Th ese Web-based, one-stop shops give 

students and parents access to tools they 

need to plan, apply and pay for college. 
Students can interact with guidance coun-
selors and college recruiters, and schools can 
upload transcripts, test scores and letters of 
recommendation.

By using algorithms, students can make 
smart fi nancial decisions and map career 
paths based on their grades and real-time 
public-sector data, Powell said. 

“Th ere’s a lot more depth to the connec-
tivity and the guidance,” said Powell, adding 
that building this type of portal can take two 
to six months. 

Th e Massachusetts Educational Financing 
Authority purchased the new solution last 
year, and schools will be able to use the portal 
for free.

But it’s still too early in the rollout to 
determine results. At Monson High School 
in Monson, Mass., only two students have 
tried the portal so far, said Bob Bardwell, a 
counselor at Monson and secondary-level 
vice president of the American School Coun-
selor Association.

“We actually haven’t had many students 
on it yet because it hasn’t been as functional 
as we wanted it to be,” he said. 

To have these tools available to students 
gives them a better sense of their options, 
Bardwell said. He added that the rise of online 
applications has motivated students to apply to 
more schools. Proponents say these portals also 
refl ect the Obama administration’s ongoing 
focus on college and career readiness. 

“Many of our states’ governments have 
recognized the importance of moving more 
students to college or post-secondary degree 
programs to sustain economic growth,” said 
former acting governor of Massachusetts Jane 
Swift , who joined ConnectEDU as senior vice 
president of government solutions and strategy.

While a purpose-based, customized Web 
portal for students isn’t a complete solution, 
Swift  said, the site helps “address important 
places where most students fail.”

The Million-Dollar Debate
Th e idea for MiCAP came aft er Gov. 

Jennifer Granholm’s education adviser learned 
that North Carolina’s portal had boosted 
college participation among low-income 
students, according to Terry Stanton, public 
information offi  cer for the Michigan Depart-
ment of Treasury. In 2008, Granholm designated 
the Treasury Department to administer the 
U.S. Department of Education’s College Access 
Challenge Grant, which provides the state with 
more than $4 million for two years — about a 
quarter of which was set aside for MiCAP.

When asked about the portal’s return on 
investment, Stanton pointed to college grad-
uates’ earning potential. 

“College graduates earn about a million 
dollars more than the average high school 
graduate,” he said. “MiCAP will help make 
higher education more accessible for every 
student, something that is essential to build-
ing a strong economy and creating more jobs 
in Michigan.” 

BY RUSSELL NICHOLS

 STAFF  WRITER

education

MI Face?
Critics call Michigan’s new education portal a Facebook clone. Supporters say it will help 
more kids attend college. 

SYNOPSIS 
Michigan’s $1.1 
million College 
Access Portal uses 
social network 
strategies to help 
citizens apply for 
college.

CONTACT 
Liz Boyd, spokes-
woman, Michigan
Governor’s Office, 
517/335-6397.
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The Solutions You Need, to Give Your  
Customers the Answers They Need

Lagan’s local government CRM solutions are designed 
to improve service delivery by managing interactions 
with citizens more efficiently, inexpensively and securely.

And in today’s fast-paced world that means solutions 
that help citizens and governments connect anytime, 
anywhere through flexible communication channels 
including: call centers, web self-service, social media outlets and mobile devices.

Based on core best practices, Lagan’s CRM solutions power some of the most successful contact 
centers in North America with a full suite of offerings. Here are just some of the reasons why 
local governments rely on Lagan:

• Designed for the Way Government Responds to Citizens

• Secure Environment

• Satisfies All Budget Challenges

• Proven Success

• Flexible Solution Delivery— On-Demand (SaaS), Hosted, On-Premise

• Robust Knowledgebase and Content Management

• Scalable CRM Capabilities for Service Requests and Case Management

Find out what Lagan can do for you by contacting us at info_us@lagan.com  
or visiting our website at: www.lagan.com/govtech.

Connecting Governments and People

www.lagan.com/govtech

www.twitter.com/lagan_business

Speed Service Delivery and Reduce Costs
with Citizen Involvement

Powered by
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Karen Stewartson 
kstewartson@
             govtech.com

Send 
spectrum

ideas

Reports from the IT horizon

Fiscal Distress
The recession is forcing governments to make drastic 
cuts to offset expenses. Here’s a glance at what some 
states are doing to cope, according to the Pew Center on 
the States’ 2010 report.

CALIFORNIA: 
DMV offi ces are closed the fi rst three Fridays of 

each month and courthouses are closed the third 

Wednesday of every month.

UTAH:
implemented a four-day workweek to cut energy costs.

FLORIDA: 
cut travel budget and promoted teleconferences.

MASSACHUSETTS: 
merged six agencies into its Transportation Department 

and laid off staff who performed duplicative duties.

INDIANA: 
reassessed rental agreements and consolidated 

offi ce space instead of renewing leases.

WATCH  SPECTRUM  at 
www.govtech.com/spectrum

ROOM TONES
Cell phones could soon 
replace hotel key cards by using 
Crypto Acoustic Credentials 
— computer-generated tones — 
to unlock hotel room doors. 
The tone would be sent to a 
user’s cell phone as an encrypted 
message. When played at the 
appropriate door, the tone 
disarms the locking system. 
The technology will be tested 
in Las Vegas hotels.  
— FINANCETECHNEWS.COM

 

Public vs. Private
83% of corporate and 92% of federal government 
IT decision-makers said information security is 
their top concern when it comes to social media 
use in their organizations, according to CDW-G.

Riverside, Calif., uses 
geo-mapping technology 
to record graffi ti incidents 
and locations. The system 
also helps the city quantify 
the cost associated with 
graffi ti cleanup, so it can 
collect full restitution from 
taggers. Riverside spends 
more than $1 million on 
graffi ti cleanup annually. 
Here’s a look at how the 
technology works:

Guide
Graffi ti 

City workers 
take a picture 
of the graffi ti 
using a GPS-
enabled digital 
camera, which 
captures its 
precise location. 

SOURCE: RIVERSIDECA.GOV

The information 
is uploaded into 
the city’s graffi ti 
abatement 
database.The 
system creates 
an interactive 
GIS map showing 
graffi ti locations 
and images.

1

2

Information is 
made available 
to the police 
department 
for criminal 
investigation 
and the attorney 
general’s offi ce 
for prosecution. 

3

N33˚  59.334’   W117˚  22.293’

information securityy
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As your emergency systems evolve toward Next-Generation 
9-1-1, your networks become more susceptible to viruses, 
hackers, denials of service attacks and other cyber 
security threats.  With NG 9-1-1’s capabilities and greater 
interconnectivity between agencies across the region and 
even across the nation, a virus in Virginia could impact a 
PSAP in Pennsylvania.

The public’s safety is in your hands, so it’s crucial that every 
element of your emergency network be secured against 
intrusions.  All across America, public safety agencies look 
to L.R. Kimball to advance their networks with services like 
cyber security.

EXPERTISE COUNTS. RELATIONSHIPS MATTER.
L.R. Kimball helps to design, build and implement NG 9-1-1 
systems across the nation, and we understand how to keep 
them secure.  In fact, our cyber security experts Jeremy 

Smith and Gordon Vanauken co-chair the group that is 
setting cyber security standards for NG 9-1-1. These 

standards are known as NG-SEC.

UNBIASED CONSULTING
Our experience, innovation and relationships have 
enabled us to provide the first vendor-neutral cyber 
security consulting service for public safety entities.  From 
vulnerability assessments to security and NG-SEC audits, 
planning, policies and staffing, L.R. Kimball services 
incorporate a wide spectrum of cyber security offerings 
specifically geared to public safety. 

TARGETED RESULTS.  EXPERTLY MANAGED.
While cyber security threats may be jeopardizing your
9-1-1 system, L.R. Kimball can provide targeted solutions 
that result in safe, secure emergency communications.
We can even help design, implement and manage your 
networks, so all you need to be concerned about are the 
threats to your community.  L.R. Kimball is your safest call. 
We stake our reputation on it.

ARCHITECTURE •  ENGINEERING •  COMMUNICATIONS TECHNOLOGY
AVIATION    |    CIVIL    |    CONSTRUCTION SERVICES    | DATA SYSTEMS    | ENVIRONMENTAL

FACILITIES ENGINEERING    | GEOSPATIAL    | NETWORKS    | PUBLIC SAFETY    | TRANSPORTATION
L.R. Kimball (SM) is a service mark of L. Robert Kimball & Associates, Inc; L. Robert Kimball & Associates, Architects and Engineers, Inc; and L.R. Kimball, P.C. 

TARGETED RESULTS.  EXPERTLY MANAGED.
WE STAKE OUR REPUTATION ON IT.

While you’re keeping the community safe, who’s watching over your

CYBER SECURITY?

www.lrkimball.com/cybersecurity
info@lrkimball.com  •  866.375.6812
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Mailing 435,000 property tax 
bills is a big enough task 

with a staff  of eight people. But 
two years ago when Phyllis Roberts 
noticed nearly 14,000 returned 
bills, the Franklin County (Ohio) 
Treasurer’s Offi  ce customer service 
supervisor knew the department 
could be more diligent.

“Ultimately it’s our job to get that 
bill to the taxpayer,” said Roberts, 
who blamed most of the returned 
mail on clerical errors and an 
aging real-estate computer system. 
“We could type in ‘Timbuktu’ and it didn’t 
care. If it was a new ZIP code, it wouldn’t 
recognize it.”

While the 14,000 outstanding bills repre-
sented only about 3 percent of the county’s 

total tax mailings, at an average of $2,000 
each, those unpaid bills added up to $28 
million in potential revenue for the county of 
more than 1 million residents, many living 
in Columbus.

Some bills belonged in the “dead pile” — 
constituted of residents who’ve moved — while 
others just simply didn’t reach their destina-
tions. “Th ere are people who don’t get a bill and 
think they don’t owe anything,” Roberts said. 
“Th en they get a penalty and are very upset 
about it.”

A cold call from Experian QAS — an 
address verifi cation soft ware provider — 
resulted in an implementation that helped 
shrink that stack of returned bills from 
14,000 received in December 2008 to 2,000 
during the fi rst of two billing cycles of 2009. 
Th e QAS Pro soft ware is “mapped directly 
into our real estate program and just pops 
up,” which ensures the address is actually an 
address, Roberts said.

Th e soft ware costs $7,000 for an annual 
subscription, and it’s installed on 20 county 
computers. Not much training is necessary 
and the soft ware is easy to use for those who 
aren’t computer savvy, she said.

Th e county plans to continue using QAS, 
said Roberts, who can’t say enough positive 
words on its behalf. “I could go on the road 
and sell it for them,” she joked. 

BY RUSSELL NICHOLS

 STAFF  WRITER

records management

Delivery Confirmation
Franklin County, Ohio, uses address verifi cation software 
to collect millions in unpaid taxes.
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Address Verifi ed 
Aside from helping the Franklin 

County Treasurer’s Offi ce, QAS soft-
ware is used by the county’s Sheriff’s 
and Auditor’s offi ces. 

A notable benefi t for the Sheriff’s 
Offi ce is the ability to verify addresses on 
the spot when a sex offender registers 
with the county, said Phyllis Roberts, 
customer service supervisor for the 
Treasurer’s Offi ce. She said her offi ce 
works directly with the Sheriff’s Offi ce 
to validate address information provided 
by offenders. “[Offenders] could give an 
address on a street corner” before the 
software was installed, she said. 

STATE   LOCAL    FEDERAL

GT05_48.indd   48GT05_48.indd   48 4/15/10   12:31:34 PM4/15/10   12:31:34 PM

 Designer Creative Dir.

 Editorial Prepress

 Other OK to go

100 Blue Ravine Road
Folsom, CA 95630

916-932-1300

PAGE

 Designer Creative Dir. Designer Creative Dir.

�

������������������������� ������������������������� �������������������������

���� ������� ������ �����

�������������������������

 Editorial Prepress Editorial Prepress

 Other OK to go Other OK to go



Sponsored by: 

MOTOROLA and the Stylized M Logo are registered in the US Patent & Trademark Offi ce. All other product 
or service names are the property of their respective owners. © 2010 Motorola, Inc. All rights reserved.

Key Highlights:
* National Interoperability Survey Results

* Public Safety Communication Case Studies

* Video of Sprint‘s Emergency Response 
      Team in Action

Constant communication in the fi eld and instant 
access to critical data is vital to the safety and security 
of our communities. Crisis management and disaster 
response is complicated when incompatible systems 
and equipment limit communication capabilities.

Our NEW Resource Center offers a wealth of 
valuable best practices, research and tools to help 
improve your emergency dispatch integration and 
communication challenges.

Visit our resource center today at: 
emergencymgmt.com/communications

  Your
One-Stop
for Interoperable Best Practices & Support 
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How Young Adults View Politics and Public Service

NO

Is the idea of working in 
politics or government 

appealing to you?

[48 PERCENT] YES
[18 PERCENT]

YES

Is the idea of working in 
some form of public service 

appealing to you?

[33 PERCENT]

NO
[27 PERCENT]

NO

Do you think it’s diffi cult 
to fi nd ways to be 

involved in government?

[30 PERCENT]

YES
[22 PERCENT]

YES

Is running for offi ce an 
honorable thing to do?

[35 PERCENT]

NO
[17 PERCENT]

YES

Is community service an 
honorable thing to do?

[70 PERCENT]

NO
[6 PERCENT]
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